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TOTAL 

Ref 

200 characters 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 



1 

Property rates 

161000 

161000 

161000 

161000 

161000 

161000 

161000 

161000 

161000 

161000 

161000 

161000 


1932000 

2 

Property rates - penalties & collection 














0 

3 

Service charges - Electricity 

530000 

530000 

530000 

530000 

530000 

530000 

530000 

530000 

530000 

530000 

530000 

530000 


6360000 

4 

Service charges - Water 

145000 

145000 

145000 

145000 

145000 

145000 

145000 

145000 

145000 

145000 

145000 

145000 


1740000 

5 

Service charges - Sanitation 

126000 

126000 

126000 

126000 

126000 

126000 

126000 

126000 

126000 

126000 

126000 

126000 


1512000 

6 

Service Charges - refuse 

99000 

99000 

99000 

99000 

99000 

99000 

99000 

99000 

99000 

99000 

99000 

99000 


1188000 

7 

Rental of facilities and equipment 

45000 

45000 

45000 

45000 

45000 

45000 

45000 

45000 

45000 

45000 

45000 

45000 


540000 

8 

Interest earned - external investments 

49000 

49000 

49000 

49000 

49000 

49000 

49000 

49000 

49000 

49000 

49000 

49000 


588000 

9 

Interest earned - outstanding debtors 

3000 

3000 

3000 

3000 

3000 

3000 

3000 

3000 

3000 

3000 

3000 

3000 


36000 

10 

Fines 

50000 

50000 

50000 

50000 

50000 

50000 

50000 

50000 

50000 

50000 

50000 

50000 


600000 

11 

Licences and permits 

13000 

13000 

13000 

13000 

13000 

13000 

13000 

13000 

13000 

13000 

13000 

13000 


156000 

12 

Agency services 

7000 

7000 

7000 

7000 

7000 

7000 

7000 

7000 

7000 

7000 

7000 

7000 


84000 

13 

Transfer receipts - operational 

5000 

5000 

5000 

5000 

5000 

5000 

5000 

5000 

5000 

5000 

5000 

5000 


60000 

14 

Other revenue 

4000 

4000 

4000 

4000 

4000 

4000 

4000 

4000 

4000 

4000 

4000 

4000 


48000 
















0 

X 

TOTAL 

R 1,237,000 

R 1,237,000 

R 1,237,000 

R 1,237,000 

R 1,237,000 

R 1,237,000 

R 1,237,000 

R 1,237,000 

R 1,237,000 

R 1,237,000 

R 1,237,000 

R 1,237,000 


R 14,844,000 



Ref 

Directorate [R] 

GFS Classification 

IR] 

National Outcome [R] 

National KPA 

[R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Wards [R] 

Area [R] 

Program Driver [R] 

Baseline 

POE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

2012/ 

2013 

2013/ 

2014 

1 

Finance and 

Administration 

Water 

An effective, 
competitive and 
responsive economic 
infrastructure network 

Basic Service 

Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of cleaned piped 
water to all formal HH within 

200m from the household 

No of HH in formal areas that 
meet agreed service standards 
for piped water 

All 


Manager: Finance 

and Administration 

1214 

Quaterly 

statistics 

provided by the 
Dept of Finance 
based on the 

number of 

households 

billed 

1253 

1214 

1214 

1214 

1253 

1253 

1253 

2 

Finance and 

Administration 

Water 

A better South Africa, 
a better Africa and 

world 

Basic Service 

Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of free basic water 
in terms of the equitable 
share requirements 

No of HH receiving free basic 

water 

All 


Manager: Finance 

and Administration 

1214 

Quaterly 
reporting to 

National 

Treasury 

1253 

1214 

1214 

1214 

1253 

1253 

1253 

3 

Finance and 

Administration 

Water 

A better South Africa, 
a better Africa and 

world 

Basic Service 

Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Quatum of free basic water 
per household in terms of the 
equitable share requirements 

Quantum (kl per month) of 
free basic water provided per 
household 

All 


Manager: Finance 

and Administration 

6kl 

Tarrif list 
approved in the 
budget 

10 

10 

10 

10 

10 

10 

10 

4 

Finance and 

Administration 

Waste water 

management 

An effective, 
competitive and 
responsive economic 
infrastructure network 

Basic Service 

Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of sanitation 
systems limited to domestic 
waste water and sewerage 
disposal to formal HH 

No of formal HH that have at 

least VIP on site 

All 


Manager: Finance 

and Administration 

1183 

Tarrif list 
approved in the 
budget 

1222 

1183 

1183 

1183 

1222 

1222 

1222 

5 

Finance and 

Administration 

Waste water 

management 

A better South Africa, 
a better Africa and 

world 

Basic Service 

Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of free basic 

sanitation in terms of the 
equitable share requirements 

No of HH receiving free basic 

sanitation 

All 


Manager: Finance 

and Administration 

592 

Quaterly 
reporting to 

National 

Treasury 

631 

592 

592 

592 

631 

631 

631 

6 

Finance and 

Administration 

Waste water 

management 

A better South Africa, 
a better Africa and 

world 

Basic Service 

Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of free basic 

sanitation in terms of the 
equitable share requirements 

Quantum (R per month) of 
free basic sanitation provided 
per HH 

All 

1 

Manager: Finance 

and Administration 

R76.38 

Tarrif list 
approved in the 
budget 

84.41 

84.41 

84.41 

84.41 

84.41 

96.23 

109.70 



7 

Finance and 

Administration 

Electricity 

An effective, 
competitive and 
responsive economic 

infrastructure network 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of electricity that 
are connected to the national 
grid to all formal areas 

No of HH in formal areas that 
meet agreed service standards 

All 


Manager: Finance 
and Administration 

538 

Quaterly 

statistics 
provided by the 
Dept of Finance 
based on the 

number of 

households 

billed 

577 

538 

538 

538 

577 

577 

577 

8 

Finance and 

Administration 

Electricity 

A better South Africa, 

a better Africa and 

world 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of free basic 
electricity in terms of the 
equitable share requirements, 
including Eskom areas 

No of HH receiving free basic 
electricity 

All 


Manager: Finance 
and Administration 

628 

Quaterly 
reporting to 
National 

Treasury 

667 

628 

628 

628 

667 

667 

667 

9 

Finance and 

Administration 

Electricity 

A better South Africa, 

a better Africa and 

world 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of free basic 
electricity in terms of the 
equitable share requirements 

Quantum (kWh per month) of 
free basic electricity per 
household 

All 


Manager: Finance 
and Administration 

50 kWh 

Tarrif list 
approved in the 
budget 

50 

50 

50 

50 

50 

50 

50 

10 

Finance and 

Administration 

Waste 

management 

An effective, 
competitive and 
responsive economic 

infrastructure network 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of refuse removal, 
refuse dumps and solid waste 
disposal to all formal areas 

No of formal HH for which 

refuse is removed at least 

once week 

All 


Manager: Finance 
and Administration 

1183 

Quaterly 

statistics 
provided by the 
Dept of Finance 
based on the 

number of 

households 

billed 

1222 

1183 

1183 

1183 

1222 

1222 

1222 

11 

Finance and 

Administration 

Waste 

management 

A better South Africa, 

a better Africa and 

world 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of free basic refuce 

removal in terms of the 
equitable share requirements 

No of HH receiving free basic 
refuse removal 

All 


Manager: Finance 
and Administration 

592 

Quaterly 
reporting to 
National 

Treasury 

631 

592 

592 

592 

631 

631 

631 

12 

Finance and 

Administration 

Waste 

management 

A better South Africa, 

a better Africa and 

world 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of free basic refuse 

removal in terms of the 
equitable share requirements 

Quatum (R per month) of free 
basic refuse removal per 
month per household 

All 


Manager: Finance 
and Administration 

R54.49 

Tarrif list 
approved in the 
budget 

60.99 

60.99 

60.99 

60.99 

60.99 

69.53 

79.26 


13 

Finance and 

Administration 

Executive and 

council 

A skilled and capable 
workforce to support 
inclusive growth 

Good 

Governance 

and Public 
participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

Implementation of the 
Employment Equity Act 

The number of people from 
employment equity target 
groups employed in the three 
highest levels of management 
in compliance with a 
municipality's approved 
employment equity plan 

All 


Manager: Finance 
and Administration 


Letter of 

appointment 

and 

Employment 
Equity Plan 


2 




0 

0 

14 

Finance and 

Administration 

Budget and 
treasury office 

A skilled and capable 
workforce to support 
inclusive growth 

Municipal 

Transformation 

and 

Institutional 

Development 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Institutional 

Development 

Targeted skills development 
measured by the 
implementation of the 
workplace skills plan 

% of the budget spent on 
implementation of the WSP 

All 


Manager: Finance 

and Administration 

1% 

Annual Financial 

Statements 






1 

1 

15 

Technical Services 

Executive and 

council 

Decent employment 
through inclusive 
economic growth 

Local Economic 
Development 

To create households 

income from the 

current estimate 
average of RIOOO to 
basic income level of 
R2000 per household 
for at least 70% 1959 

households of 
Laingsburg 

Local Economic 
Development 

The number of jobs 
opportunities (man days) 
created through municipality's 
local economic development 
initiatives including capital 
projects 

Number of jobs opportunities 
(man days) created 

All 


Manager: Technical 
Services 

1700 

EPWP statistics 

submitted 

1700 

500 

1000 

1500 

1700 

1700 

1700 

16 

Finance and 

Administration 

Budget and 
treasury office 

A response and, 
accountable, effective 
and efficient local 

government system 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic erowth 

Financial 

Development 

Financial viability measured in 
terms of the municipality's 
ability to meet it's service debt 
obligations 

Debt coverage ((Total 
operating revenue-operating 
grants received)/debt service 
payments due within the year) 

All 


Manager: Finance 

and Administration 

60% 

Annual Financial 

Statements & 
Sec 71 reports 

70 




70 

80 

80 

17 

Finance and 

Administration 

Budget and 
treasury office 

A response and, 
accountable, effective 
and efficient local 

government system 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic growth 

Financial 

Development 

Financial viability measured in 
terms of the outstanding 
service debtors 

Service debtors to revenue - 
(Total outstanding service 
debtors/ revenue received for 
services) 

All 


Manager: Finance 

and Administration 

18% 

Annual Financial 

Statements & 
Sec 71 reports 

18 




18 

18 

18 

18 

Finance and 

Administration 

Budget and 
treasury office 

A response and, 
accountable, effective 
and efficient local 

government system 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic growth 

Financial 

Development 

Financial viability measured in 
terms of the available cash to 
cover fixed operating 
expenditure 

Cost coverage ((Available 
cash+ investments)/ Monthly 
fixed operating expenditure 

All 


Manager: Finance 
and Administration 

1:1 

Annual Financial 

Statements & 
Sec 71 reports 






1 

1 



19 

Finance and 

Administration 

Executive and 

council 

A response and, 
accountable, effective 

and efficient local 
government system 

Good 

Governance 

and Public 
participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

Integrated development 
planning measured by the 
alignment of the municipal 
spending with IDP 

The percentage of a 
municipality's capital budget 
spent on capital projects 
identified in the IDP 

All 


Manager: Finance 
and Administration 

100% 

Annual Financial 

Statements & 
Annual Report 

100 




100 

100 

100 

20 

Executive and Council 

Executive and 

council 

A response and, 
accountable, effective 
and efficient local 

government system 

Good 

Governance 

and Public 

participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

Effective functioning of 
council measured in terms of 

the number of counncii 
meetings per annum 

No of council meetings per 

annum 

All 


Speaker 


Minutes of 

Council 
meetings held 

4 

1 


1 


4 

4 

21 

Executive and Council 

Executive and 

council 

A response and, 
accountable, effective 
and efficient local 

government system 

Good 

Governance 

and Public 

participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

Effective functioning of the 
committee system measured 
by the number of committee 
meetings per committee per 
quarter 

No of sec 79 committee 
meetings per committee per 

annum 

All 


Speaker 


Minutes of 

Committee 

meetings held 

4 

1 


1 


4 

4 

22 

Executive and Council 

Executive and 

council 

A development- 
orientated public 
service and inclusive 
citizenship 

Good 

Governance 

and Public 
participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

The main budget is approved 
by Council by the legislative 
deadline 

Approval of Main Budget 
before the end of May 

All 


Mayor 

100% 

Minutes of 
Council meeting 
duringwhich 
Main Budget 
was approved 

100 




100 

100 

100 

23 

Executive and Council 

Executive and 

council 

A development- 
orientated public 
service and inclusive 
citizenship 

Good 

Governance 

and Public 
participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

The adjustment budget is 
approved by Council by the 
legislative deadline 

Approval of Adjustments 
Budget before the end of 
February 

All 


Mayor 

100% 

Minutes of 
Council meeting 
duringwhich 
Adjustments 
Budget was 
approved 

100 



100 


100 

100 

24 

Executive and Council 

Executive and 

council 

A development- 
orientated public 
service and inclusive 
citizenship 

Good 

Governance 

and Public 

participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

The Top Layer SDBIP is 
approved by the Mayor within 
28 days after the Main Budget 
has been approved 

Top Layer SDBIP approved 
within 28 days after the Main 
Budget has been approved 

All 


Mayor 

100% 

Signiture of 
approval of 
Mayor on the 
Top Layer SDBIP 

100 




100 

100 

100 

25 

Executive and Council 

Planning and 
development 

A response and, 
accountable, effective 

and efficient local 
government system 

Good 

Governance 

and Public 
participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

IDP developed and approved 
annually by the end of May 

IDP approved by the end of 
May 

All 


Mayor 

100% 

Minutes of 
Council meeting 
during which 
reviewed IDP 
was approved 

100 




100 

100 

100 



26 

Executive and Council 

Executive and 

council 

A response and, 
accountable, effective 

and efficient local 
government system 

Good 

Governance 

and Public 
participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

The municipality listens and 
talks back to its people by 
ensuring that the IDP is 
endorsed by all wards 

No of ward committees 
endorsing the IDP 

All 


Municipal Manager 

No wards 
previously 

Minutes of ward 

committee 

meetings during 
which IDP was 

endorced 

4 




4 

4 

4 

27 

Executive and Council 

Executive and 

council 

A response and, 
accountable, effective 
and efficient local 

government system 

Good 

Governance 

and Public 

participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

Strengthen the role of 
communities by facilitating 
ward based development 
plans 

No of ward based 
development plans completed 

All 


Municipal Manager 


Minutes of ward 

committee 
meetings during 
which ward 

based 

development 
plan was 
endorced 

4 


4 



4 

4 

28 

Executive and Council 

Executive and 

council 

A response and, 
accountable, effective 

and efficient local 
government system 

Good 

Governance 

and Public 
participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

Effective functioning of ward 

committees to ensure 
consistent and regular 
communication with residents 

No of ward committee 
meetings per ward per annum 

All 


Municipal Manager 

No wards 
previously 

Minutes of ward 

committee 
meetings held 

4 

1 


1 


4 

4 

29 

Executive and Council 

Executive and 

council 

A response and, 
accountable, effective 
and efficient local 

government system 

Good 

Governance 

and Public 

participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

Review the anti-corruption 
policy 

Reviewed by December 2012 

All 


Municipal Manager 

Current draft 

strategy 

Approved 

strategy 

100 


100 





30 

Executive and Council 

Corporate services 

A development- 
orientated public 
service and inclusive 
citizenship 

Good 

Governance 

and Public 

participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

No of Section 57 performance 
agreements signed by the end 
of July 

No of performance 
agreements signed 

All 


Municipal Manager 


Signed 

performance 

agreements 


1 






31 

Finance and 

Administration 

Corporate services 

A development- 
orientated public 
service and inclusive 
citizenship 

Good 

Governance 

and Public 
participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

Institutional Performance 
management system in place 
and implemented up to level 6 

Implemented up to level 6 

All 


Manager: Finance 

and Administration 


Performance 

management 
system reports 

6 







32 

Finance and 

Administration 

Corporate services 

A development- 
orientated public 
service and inclusive 
citizenship 

Good 

Governance 

and Public 

participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

Annual report and oversight 
report of council submitted 
before the end of January 

Report submitted to Council 

All 


Manager: Finance 

and Administration 

100% 

Minutes of 
Council meeting 
duringwhich 
Annual Report 
was approved 

100 



100 


100 

100 



33 

Executive and Council 

Executive and 

council 

A development- 
orientated public 
service and inclusive 
citizenship 

Good 

Governance 

and Public 
participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

Functional audit committee 
measured by the number of 
meetings per annum 

No of meetings held 

All 


Municipal Manager 


Minutes of 

Audit 

Committee 

meetings held 

4 

1 


1 


4 

4 

34 

Executive and Council 

Executive and 

council 

A response and, 
accountable, effective 

and efficient local 
government system 

Good 

Governance 

and Public 
participation 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Good Governance 

New Risk based audit plan 
approved by September 2012 

% completed 

All 


Municipal Manager 

Current RBAP 

Minutes of 

Audit 

Committee 
meeting during 
which RBAP was 
approved 

100 

100 






35 

Finance and 

Administration 

Corporate services 

A skilled and capable 
workforce to support 
inclusive growth 

Municipal 

Transformation 

and 

Institutional 

Development 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Institutional 

Development 

Creation of an effective 

institution with sustainable 

capacity 

% Vacancy level as % of 
approved organogram 

All 


Manager: Finance 
and Administration 

1% 

HR statistics on 

filled and 

vacanct posts 


5 


5 


5 

5 

36 

Finance and 

Administration 

Corporate services 

A response and, 
accountable, effective 

and efficient local 
government system 

Municipal 

Transformation 

and 

Institutional 

Development 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Institutional 

Development 

Effective labour relations by 
facilitating regular LLF 
meetings per annum 

No of meetings of the LLF per 

annum 

All 


Manager: Finance 

and Administration 


Minutes of LLF 
meetings held 


2 


1 


6 

6 

37 

Finance and 

Administration 

Corporate services 

A response and, 
accountable, effective 
and efficient local 

government system 

Municipal 

Transformation 

and 

Institutional 

Development 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Institutional 

Development 

Revise identified HR policies 
by the end of June to ensure 
compliant and up to date HR 
policies 

No of policies revised 

All 


Manager: Finance 

and Administration 

0 

Minutes of 

Council 

meetings during 
which revised 
policies was 
approved 






3 

3 

38 

Finance and 

Administration 

Corporate services 

A skilled and capable 
workforce to support 
inclusive growth 

Municipal 

Transformation 

and 

Institutional 

Development 

To create an 

institution with skilled 
& informed employees 
who can provide and 
effective and 
professional service to 
its clientele guided by 
the Batho Pele 
principles 

Institutional 

Development 

Implementation of skills 
development plan with 
targeted skills development 

No of personnel actually 
trained/ No of personnel 
identified for training (%) 

All 


Manager: Finance 

and Administration 

60% 

Annual statistics 

submitted ito 

Work Place Skills 

Plan 

60 




60 

60 

60 

39 

Executive and Council 

Planning and 
development 

Decent employment 
through inclusive 
economic growth 

Local Economic 
Development 

To create households 

income from the 

current estimate 
average of RIOOO to 
basic income level of 
R2000 per household 
for at least 70% 1959 

households of 
Laingsburg 

Local Economic 
Development 

Local Economic Development 
is driven by a strategy 

LED strategy 

approved/reviewed by June 
2012 

All 


Municipal Manager 

Outdated 

strategy 

Minutes of 

Council 

meetings during 
which revised 

LED Strategy 
was approved 

100 




100 





40 

Finance and 

Administration 

Budget and 
treasury office 

A response and, 
accountable, effective 
and efficient local 

government system 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic growth 

Financial 

Development 

Compliance with GRAP 16, 17 
& 102 to ensure effective 

asset management 

0 findings in the audit report 
on non-compliance 

All 


Manager: Finance 

and Administration 

0 

Report of the 
Auditor General 

0 

0 




0 

0 

41 

Finance and 

Administration 

Budget and 
treasury office 

A response and, 
accountable, effective 

and efficient local 
government system 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic growth 

Financial 

Development 

Improved revenue collection 

% Debt recovery rate 

All 


Manager: Finance 

and Administration 

60% 

Annual Financial 

Statements and 
sec 71 reports 

60 

60 

60 

60 

60 

70 

70 

42 

Finance and 

Administration 

Budget and 
treasury office 

A better South Africa, 

a better Africa and 

world 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic growth 

Financial 

Development 

Updated indigent register for 
the provision of free basic 

services 

No of udates annually 

All 


Manager: Finance 

and Administration 


Indigent register 






2 

2 

43 

Finance and 

Administration 

Budget and 
treasury office 

A response and, 
accountable, effective 

and efficient local 
government system 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic growth 

Financial 

Development 

% of Root causes of issues 
raised by AG in AG report of 
the previous financial year 
addressed to promote a clean 
audit 

% of Root causes addressed 

All 


Manager: Finance 

and Administration 

50% 

Report of the 
Auditor General 





50 

60 

70 

44 

Finance and 

Administration 

Budget and 
treasury office 

A response and, 
accountable, effective 

and efficient local 
government system 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic growth 

Financial 

Development 

Approved financial statements 
submitted by 31 August 

Approved financial statements 
submitted 

All 


Manager: Finance 
and Administration 

100% 

Approved 
annual Financial 

Statements 

100 

100 






45 

Finance and 

Administration 

Budget and 
treasury office 

A response and, 
accountable, effective 
and efficient local 

government system 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic growth 

Financial 

Development 

Improvement in capital 
conditional grant spending 
measured by the % spent 

% of the grant spent 

All 


Manager: Finance 
and Administration 

100% 

Annual Financial 

Statements and 
sec 71 reports 

100 


40 


100 

100 

100 



46 

Finance and 

Administration 

Budget and 
treasury office 

A response and, 
accountable, effective 
and efficient local 

government system 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic growth 

Financial 

Development 

Improvement in operational 
conditional grant spending 
measured by the % spent 

% of the grant spent 

All 


Manager: Finance 

and Administration 

100% 

Annual Financial 

Statements and 
sec 71 reports 

100 


40 


100 

100 

100 

47 

Finance and 

Administration 

Budget and 
treasury office 

A response and, 
accountable, effective 
and efficient local 

government system 

Municipal 
Financial 
Viability and 
Management 

To achieve a strong 
financial position to 
be able to withstand 
local and regional 
economic impact in 
short and long-term 
for the 

implementation of 
responsible and 
sustainable 
development and 
economic growth 

Financial 

Development 

Compliance with the SCM Act 
measured by the limitation of 
successful appeals against the 
municipality 

0 successful appeals 

All 


Manager: Finance 
and Administration 

0 

SCM statistics 

0 

0 

0 

0 

0 

0 

0 

48 

Technical Services 

Community and 
social services 

Protection and 

enhancement of 

environmental assets 

and natural resources 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Maintain infrastructure with 
the spending of the approved 
maintenance budget 

% of maintenance budget 
spent 

All 


Manager: Technical 
Services 

100% 

Annual Financial 

Statements 

100 




100 

100 

100 

49 

Technical Services 

Sport and 
recreation 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Muncipal parks and 
recreational areas is provided 
to all HH measured by the no 
of HH with access to 

recreational areas 

No of wards with access or 

without access to recreational 

areas 

All 


Manager: Technical 
Services 

All 

IDP statistics 

4 

4 

4 

4 

4 

4 

4 

50 

Technical Services 

Community and 
social services 

An effective, 
competitive and 
responsive economic 

infrastructure network 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Upgrading of the community 
hall in Laingsburg 

% completed 

2;3 

3;4 

Manager: Technical 
Services 

KPI 

Completion 

certificates 

100 


100 





51 

Technical Services 

Housing 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Implementation of Integrated 
Human Settlement Strategy 

No of houses built in 
Matjiesfontein 

1 


Manager: Technical 
Services 

0 

Completion 

certificates 

39 




39 

0 

0 



52 

Public Safety 

Public safety 

All people in South 
Africa protected and 
feel safe 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Disaster Management Plan 
reviewed by the end of June 

Plan reviewed by the end of 
June 

All 


Manager: Traffic 
Services 


Minutes of 
Council meeting 
during which 
Plan was 
approved 

100 




100 

100 

100 

53 

Public Safety 

Public safety 

All people in South 
Africa protected and 
feel safe 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Implement public safety 
initiatives with Kanniedood, 
Easter, Arive Alive, Driver of 
the year and school holidays 

No of awareness initiatives 

All 


Manager: Traffic 
Services 

4 

Minutes of 
Council meeting 
during which 

Fire 

Management 

Plan was 
approved 

4 

1 


1 


4 

4 

54 

Technical Services 

Sport and 
recreation 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Upgrading ofsportfield in 
Matjiesfontein 

% completion 

All 


Manager: Technical 
Services 


IDP statistics 

100 




100 



55 

Technical Services 

Waste water 

management 

An effective, 
competitive and 
responsive economic 

infrastructure network 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Provision of stormwater 
management systems in built 
up areas to all formal HH 

% of HH with 

All 


Manager: Technical 
Services 

100% 

IDP statistics or 
quaterly 

statistics 
provided by the 
Dept of Finance 
based on the 

number of 

households 

billed 

100 

100 

100 

100 

100 

100 

100 

56 

Technical Services 

Waste water 

management 

An effective, 
competitive and 
responsive economic 

infrastructure network 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Maintenance of road and 

stormwater assets 

% completion of capital 
project to upgrade roads, 
sidewalks and cycling lanes 

All 


Manager: Technical 
Services 

New KPI 

Completion 

certificates 

100 




100 



57 

Technical Services 

Waste water 

management 

An effective, 
competitive and 
responsive economic 

infrastructure network 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Improvement of sanitation 
systems 

% completion of upgrading 
project in Matjiesfontein 

1 


Manager: Technical 
Services 

New KPI 

Completion 

certificates 

100 




100 





58 

Technical Services 

Waste water 

management 

Protection and 

enhancement of 

environmental assets 

and natural resources 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Quality of waste water 
discharge measured by the % 
water quality level 

% water quality level of waste 
water discharge 

All 


Manager: Technical 
Services 

75% 

Sample statictics 
submitted 

89 

75 

75 

75 

89 

96 

99 

59 

Technical Services 

Road transport 

An effective, 
competitive and 
responsive economic 

infrastructure network 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Municipal roads is maintained 
measured by the kms/square 
meters of roads patched and 
resealed according to 
approved maintenance plan 

Kms of roads patched and 
resealed 

All 


Manager: Technical 
Services 

200 square 

meters 

Main and 
Adjustments 
Budgets and 
approved 
project plans 
and statistics 
kept 

350 

50 

100 

200 

350 

1200 


60 

Technical Services 

Water 

An effective, 
competitive and 
responsive economic 

infrastructure network 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Effective management of 
water provisioning systems to 
limit unaccounted water 

% of water unaccounted for 

All 


Manager: Technical 
Services 

34% 

Sec 71 reports 

30 

34 

34 

34 

30 

25 

20 

61 

Technical Services 

Water 

Protection and 

enhancement of 

environmental assets 

and natural resources 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Excellent water quality 
measured by the quality of 
water as per blue drop or 

SANS 242 criteria 

% water quality level 

All 


Manager: Technical 
Services 

63% 

Sample statictics 
submitted 

79 

63 

63 

63 

79 

90 

98 

62 

Technical Services 

Water 

Protection and 

enhancement of 

environmental assets 

and natural resources 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Development or 
implementation of a Water 
Demand Management plan 

% completed 

All 


Manager: Technical 
Services 

No plan 

Draft plan 

50 



25 

50 

100 


63 

Technical Services 

Electricity 

An effective, 
competitive and 
responsive economic 

infrastructure network 

Basic Service 
Delivery 

Extend basic 

infrastructure and 

services to all 

residents in 
Laingsburg; provide all 
indigent households 
with basic services 
according to national 
standards and income 

Infrastructure 

Development 

Effective management of 
electricity provisioning 
systems 

% of electricity unaccounted 
for 

All 


Manager: Technical 
Services 

11% 

Sec 71 reports 

10 

11 

11 

11 

10 

10 

10 

64 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 

Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Create awareness of the 

environment with eductional 
programmes at schools 

No of educational 
programmes at schools (1 per 
school) 

All 


Municipal Manager 


Attendance 

Registers, 
Photos and 

Learner 

Feedback 

Questionnaire 


6 




6 

6 



65 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Create awareness of the 
environment with the planting 
of trees 

No of trees planted 

All 


Municipal Manager 

154 

Paper trail and 
Photos 

50 

50 






66 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Create awareness of the 
environment with recycling 

awareness programmes 

No of recycling awareness 
programmes 

All 


Municipal Manager 


Paper trail. 
Photos , posters 
and School 

Competition 

winners 


2 


2 


7 

7 

67 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Host a garden competition 

Competition hosted by 
October 2011 

All 


Municipal Manager 

1 municipal 
Wide Garden 

Competition 
with different 

Categories 

Approved 
Criteria, Photos 

and Price 

Awards 

100 


100 





68 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 

Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Assist prospective businesses 
with business plan and start- 
up cost 

No of businesses assisted 

All 


Municipal Manager 

3 new 

Businesses 

started 

Approved 
Business Plans 

and Handover 
Reports, Photos 






4 

4 

69 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Expansion of area committee 
projects 

No of projects expanded 

All 


Municipal Manager 


Paper trail, 
photos and A 
exit Strategies 
for each project 








70 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 

Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Market Laingsburg as a 
tourism destination 

No of community members 
trained 

All 


Municipal Manager 

6 Welcoming 
Proj, 12 Excel. 
Serv Training, 
Upgr of Web, 
Tourism FB Page 

Brochure Distrib 

expan. 

Attendance 

Register, 
Feedback Survey 

25 

25 




25 

25 

71 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 

Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Market Laingsburg as a 
tourism destination 

No of local artisans and 
crafters assisted (women) 

All 


Municipal Manager 

73 Trained 

Dance, Drama, 
Arts & Crafts 

Attendance 
Registers / 
Certificate 

Ceremony 

30 

30 




30 

30 

72 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Educate and raise awareness 

of critical cancers within 

communities 

No of awareness initiatives 

All 


Municipal Manager 

1 Awareness 
Programme held 

Attendance 

Registers 


2 




3 

3 

73 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 

Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Educate and involve 
youngsters in communities 
with regard to youth 
development 

No of youngsters educated 
and empowered 

All 


Municipal Manager 

Youth Month 
Programmes 

Held 

Attendance 
Registers, 
Reports & 
Photos 

150 




150 

200 

250 

74 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 

Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Educate and involve 

youngsters in communities 
with regard to youth 
development 

No of motivational and 

educational sessions 

All 


Municipal Manager 


Attendance 

Registers, 
Report & Photos 


3 




3 

3 

75 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 

Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Educate and involve 

youngsters in communities 
with regard to youth 
development 

Host a youth day 16 June 

2012 

All 


Municipal Manager 

16 June 2011 

Attendance 

Register, Report 
& Photos 






1 

1 

76 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Train and empower people 
with disabilities 

No of people empowered 

All 


Municipal Manager 

8 Trained in 

Cane Work 

Attendance 

Register, 

Certificate 

Ceremony, 
Photos and 

Feedback 

Report 

10 

3 


2 


15 

20 

77 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Train and empower people 
with disabilities 

Host world disabled day event 
10 December 2011 

All 


Municipal Manager 

1 event held in 

December 2010 

Attendance 
Register, Report 

and Photos 






1 

1 

78 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Raise awareness in the 
community with regard to 
substance abuse and high 
drug and alcohol related 
crimes 

No of awareness programmes 

All 


Municipal Manager 

5 Awareness 
Programmes 

Attendance 
Registers, 
Report and 
Photos 


1 


1 


5 

5 



79 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 

Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Raise awareness in the 
community with regard to 
substance abuse and high 
drug and alcohol related 

crimes 

No of substance abusers 

motivated for rehabilitation 

All 


Municipal Manager 

4 People 
referred 

Paper trail 






8 

8 

80 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Raise awareness on HIV/AIDS 

No of awareness initiatives 

All 


Municipal Manager 

12 

Attendance 

Registers, 

Minutes, 

Reports 

12 

3 


3 


12 

12 

81 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Raise awareness on HIV/AIDS 

Host world AIDS day event 1 
December 2011 

All 


Municipal Manager 

Annual Event 

Attendance 
Registers/ 
Planning 
meeting 
Minutes, 
Reports, Photos 






1 

1 

82 

Executive and Council 

Community and 
social services 

Sustainable human 

settlements and 
improved quality of 
household life 

Basic Service 
Delivery 

To ensure a stable 

social environment 
and eradicate poverty 
by 80% 

Social Development 

Raise awareness amongst 
children on abuse 

No of awareness initiatives 

All 


Municipal Manager 

(Children Day) 

Reports, Photos 






1 

1 



Ref 

Sub-Directorate [R] 

GFS Classification [R] 

Project name |R| 

Project Description 

Funding 
source [R| 

Planned Start 

Date |R] 

Planned 

Completion 
Date [Rl 

Ward [R] 

Area [RJ 

July 2011 

August 

2011 

September 

2011 

October 

2011 

November 

2011 

December 

2011 

January 

2012 

February 

2012 

2012 

April 2012 

May 2012 

June 2012 

Total 

2011/2012 

2012/2013 

1 

Manager: Technical 

Services 

Corporate services 

Equipment 

Equipment forTechnical 
Department 


2011/07/01 

2012/06/30 

All 


1000 

1000 

1000 

1000 

1000 

500 

500 

1000 

1000 

1000 

500 

500 

10000.00 

10000 




2 

Manager; Technical 

Services 

Waste water 

management 

Midblock Yets 

Cleaning of sewerage and 
stormwater pypes 


2011/08/01 

2011/11/30 

All 



80000 



20000 








100000.00 

100000 




3 

Manager: Technical 

Services 

Community and social 

services 

Upgrading : Ellis Hall 

Upgrading : Ellis Hall 


2011/09/01 

2011/12/31 





20000 

70000 

30000 

30000 







150000.00 

150000 




4 

Manager; Technical 

Services 

Corporate services 

Upgrading Offices 

Upgrading Offices 


2011/09/01 

2011/11/30 

All 




20000 

60000 

20000 








100000.00 

100000 




5 

Manager; Technical 

Services 

Housing 

Matjies Housing 

39 low cost houses in 

Matjiesfontein 


2011/07/01 

2012/06/30 



200000 

350000 

600000 

600000 

550000 



550000 

300000 

200000 

150000 

144222 

3644222.00 


3644222 



6 

Manager; Technical 

Services 

Waste water 

management 

Sewerage pump 

Purchase of reserve sewerage 


2012/01/01 

2012/02/28 

All 








10000 

50000 





60000.00 

60000 




7 

Manager: Technical 

Services 

Waste water 

management 

Matjies New Sanitation 

Upgrading of Matjiesfontein 
sanitation system 


2011/07/01 

2012/06/30 



300000 

150000 

250000 

890000 

1200000 

500000 

500000 

1100000 

890000 

400000 

250000 

154775 

6584775.00 


6584775 



8 

Manager; Technical 

Services 

Road transport 

Goldnerville Cul - da - Sac 

Paving of streets In 2de Laan 


2011/11/01 

2012/03/31 






50000 

50000 

250000 

106936 






456936.00 


456936 



9 

Manager; Technical 

Services 

Road transport 

Christmas Lights 

Purchase of new Chritmas lights 
for Laingburg and Matjiesfontein 


2011/11/01 

2011/12/31 

All 






5000 

45000 







50000.00 

50000 




10 

Manager; Technical 

Services 

Road transport 

Upgrading Buffelsrivier 

Upgrading Buffelsrivier 


2011/10/01 

2011/12/31 

2;3 

3;4 




40000 

120000 

40000 







200000.00 

200000 




11 

Manager; Technical 

Services 

Road transport 

New Bus route Phase 2 

New Bus route Phase 2 


2011/11/01 

2012/05/30 







50000 

100000 

250000 

350000 

600000 

600000 

135830 


2085830.00 


2085830 



12 

Manager; Technical 

Services 

Water 

Rehab Water Monitoring System 

Rehab Water Monitoring System 


2011/07/01 

2011/10/30 

All 


150000 

500000 

500000 

250000 









1400000.00 


1400000 



13 

Manager; Technical 

Services 

Water 

Water pump 

Water pump 


2011/10/01 

2011/11/30 

All 





5000 

45000 








50000.00 

50000 




14 

Manager; Technical 

Services 

Water 

Upgrading Water network 
Bergsig and Goldnerville 

Upgrading Water network 
Bergsig and Goldnerville 


2012/03/01 

2012/05/30 











9084 

20000 



29084.00 


29084 



15 

Manager; Technical 

Services 

Electricity 

Elektriclty investigation 

Elektriclty investigation 


2011/07/01 

2011/08/31 

All 


10000 

10000 











20000.00 

20000 




16 

Manager; Technical 

Services 

Electricity 

Cherry Picker 

Cherry Picker 


2011/07/01 

2011/10/30 

All 


10000 



240000 









250000.00 

250000 




17 

Manager; Finance and 
Administration 

Corporate services 

Photostat machine 

Photostat machine 


2012/01/01 

2012/03/31 











100000 




100000.00 

100000 




18 

Manager; Finance and 
Administration 

Corporate services 

Aircon 

Aircon 

1 

2011/09/01 

2011/09/30 

All 

1 



40000 










40000.00 

40000 




19 

Manager; Finance and 
Administration 

Corporate services 

Airconditioner 

Airconditioner 

1 

2012/05/01 

2012/06/30 

All 

1 












40000 

40000.00 

40000 




20 

Manager; Finance and 
Administration 

Corporate services 

Heaters 

Heaters 

1 

2012/06/01 

2012/06/30 

All 

1 












4000 

4000.00 

4000 




21 

IDP 

Planning and 
development 

Office furniture IDP office 

Office furniture IDP office 

1 

2012/06/01 

2012/06/30 

All 

1 












4000 

4000.00 

4000 







Ref 

Sub-Directorate [R] 

toplayer 

ref 

Capital 

Project 

ref 

KPI [R] 

Unit of Measurement 

KPI Owner 

Baseline 

Performance 

Standard 

POE 


Jul 11 

Aug 11 

Sep 11 

Oct 11 

Nov 11 

Dec 11 

Jan 12 

Feb 12 

Mar 2 

Apr 12 

May 12 

June 2012 


Municipal Manager 



Submit the top layer SDBIP to the 
Mayor for approval to approve the 
KPI’s and targets to ensure the 
implementation of the municipal 
budget 

Top Layer SDBIP submitted to the 
Mayor 

Municipal Manager 

100% 

Within 14 days 
after the approval 
of the main 
budget by council 

Submitted Top 
Layer SDBIP 













100 


Municipal Manager 



Approve the departmental SDBIP with 
the Managers to approve the KPI’s and 
targets to ensure the implementation 
of the municipal budget 

Departmental SDBIP approved 

Municipal Manager 

100% 

Within 28 days 
after the approval 
of the main 
budget by council 

Approved 

departmental 

SDBIP 












100 


Municipal Manager 



Submit the sec 71 of the MFMA reports 
to the council with the monthly 
monitoring of actual revenue and 
expenditure against the approved 
budget and to determine reasons for 
deviations and implement corrective 

measures 

No of revenue and expenditure reports 
submitted 

Municipal Manager 

12 

One report per 
month within 10 
working days after 
month end 

Minutes of council 
meetings during 
which sec 71 

reports were 
submitted 

1 


1 


1 


1 


1 


1 

1 

4 

Municipal Manager 



Submit the adjustments budget for 
approval to council to authorise 
changes dueto a changing municipal 
environment 

Adjustment budget submitted to 
council 

Municipal Manager 

100% 

Submitted before 
28 February 2012 

Minutes of council 
meetings during 
which adjustments 
budget was 
approved 








100 






Municipal Manager 



Submit the main budget to council for 
approval to authorise municipal 
expenditure 

Main budget submitted to council for 
approval 

Municipal Manager 

100% 

Submitted before 

31 March 2012 

Minutes of council 
meetings during 
which main 
budget was 
submitted for 

consideration 









100 





Municipal Manager 



Implementation Council resolutions in 
order to fulfil the mandate of the 

council 

% of resolutions implemented within 
the required timeframe 

Municipal Manager 

90% 

90% within the 
required time 
frame 

Council 

resolutions 

register 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 


Municipal Manager 



Monitor and evaluate municipal 
performance results against targets set 
and the adherence with the 

Performance Framework 

No of SDBIP reports monitored, 
evaluated and submitted to council 

Municipal Manager 

4 

SDBIP reports 
monitored and 

submitted to 

council at least 
quarterly 

Quarterly SDBIP 
reports en minutes 
of council 
meetings during 
which the reports 
were discussed 



1 






1 



1 

8 

Municipal Manager 



Ensure that portfolio committees 
monitor the performance of their 
portfolio with the quarterly evaluation 
of the SDBIP reports to determine 
reasons for non-performance and to 
implement corrective measures 

No of SDBIP reports submitted to all 
portfolio committees 

Municipal Manager 

4 

SDBIP reports 

submitted to 
portfolio 

committees at 
least quarterly 

Quarterly SDBIP 
reports submitted 
and minutes of 
portfolio 
committee 

meetings during 
which the reports 
were discussed 



1 



1 



1 



1 





Municipal Manager 



Ensure the development of an action 
plan to address all the issues raised in 
the management letter of the Auditor 
General to reach a clean audit 

Approved action plan 

Municipal Manager 

100% 

Action plan 
approved by 
December 2011 

Approved action 
plan 

10 

Municipal Manager 



Adoption of the roles and 
responsibilities an to complete the s.53 
report in terms of the MSA to ensure 
good governance 

Adopted of the roles and 
responsibilities 

Municipal Manager 

100% 

Adoption and 
completed reports 
by September 

2011 

Completed report 
minutes of council 
meeting during 
which roles and 
responsibilities 
was adopted 

11 

Municipal Manager 



Ensure effective management with the 
annual review of the system of 
delegations 

Delegation system reviewed 

Municipal Manager 

100% 

Reviewed annually 
before September 
2011 

Reviewed 
delegations with 
signature of 
Municipal 
Manager 

12 

Municipal Manager 



Evaluate municipal performance in 
order to determine reasons for non 
performance and take decisions on the 
implementation of corrective measures 

Annual report and oversight report 
submitted to Council 

Municipal Manager 

100% 

Submitted before 

31 March 2012 

Minutes of council 
meeting during 
which report was 
discussed 

13 

Municipal Manager 



Improve on the reaching of EE targets 
by the pre monitoring of the proposed 
appointments to be made by the 
municipality 

% of proposed appointments 
monitored 

Municipal Manager 

100% 

100% of all 
proposed 
appointments 

monitored 

Signature of MM 
on the 

appointment 

letters 

14 

Municipal Manager 



Proper procurement practices with full 
adherence to the SCM policy of the 
municipality in order to avoid legal 
action 

No of successful appeals against 
municipality 

Municipal Manager 

0 

0% successful 
appeals against 
the municipality 

SCM records and 
report to council 
on the 

implementation of 
the SCM policy 

15 

Municipal Manager 



Disciplinary actions are completed in 
terms of collective agreement and 
within 3 months 

% Disciplinary actions completed 

Municipal Manager 

90% 

90% of all 
disciplinary actions 
completed within 

3 months 

HR records on 
disciplinary actions 

16 

Municipal Manager 



Enhance intergovernmental relations 
by ensuring the attendance of 
applicable personnel of IGR meeting 
and forums to enhance integrated 
planning 

% of attendance by applicable senior 
manager 

Municipal Manager 

100% 

100% attendance 
by applicable 
personnel of 
identified forums 

Minutes of IGR 
meetings and 
forums received 

17 

Municipal Manager 



Submit the IDP to council for approval 

IDP submitted to council 

Municipal Manager 

100% 

Reviewed IDP 

submitted before 
and approved by 
council before 30 

May 2011 

Minutes of council 
meeting during 
which reviewed 

IDP was discussed 

18 

Municipal Manager 



Submit the Mid- Year Performance 
Report in terms of sec72 of the MFMA 
to council to monitor the overall 
municipal performance and decide on 
corrective measures if necessary 

Mid-year report submitted to council 

Municipal Manager 

New Kpi 

Report submitted 
before 31 January 

2012 

Report and 
minutes of council 
meeting during 
which report was 
discussed 



19 

Municipal Manager 



Monitor the maintenance of the 
municipal website with all relevant 
communication documents 

Monthly monitoring and review 

Municipal Manager 

100% 

Monthly 

Maintained 
municipal website 

20 

Municipal Manager 



Distribution of quaterly municipal 
newsletter 

Quarterly newsletters 

Municipal Manager 

4 

Quarterly 

newsletter 

Newsletters 

21 

Municipal Manager 

29 


Review the anti-corruption policy 

Reviewed by December 2012 

Municipal Manager 

Current draft 
strategy 


Approved strategy 

22 

Municipal Manager 

30 


No of Section 57 performance 
agreements signed by the end of July 

No of performance agreements signed 

Municipal Manager 

1 


Signed 

performance 

agreements 

23 

Municipal Manager 

33 


Functional audit committee measured 
by the number of meetings per annum 

No of meetings held 

Municipal Manager 

2 


Minutes of Audit 

Committee 
meetings held 

24 

Council 



Ensuring overall municipal 
performance with the regular 
monitoring and evaluation 
performance results against targets set 
and the adherence with the 

Performance Framework 

No of performance reports evaluated 

Mayor 

New Kpi 

At least quarterly 

Minutes of council 

meetings 

25 

Council 



Ensuring financial viability of the 
municipality in terms of sec 71 of the 
MFMA with the monthly monitoring of 
actual revenue and expenditure 
against the approved budget and to 
determine reasons for deviations and 
implement corrective measures 

No of revenue and expenditure reports 
monitored 

Mayor 

12 

Monthly 

Sec 71 reports 

26 

Council 

20 


Effective functioning of council 
measured in terms of the number of 
counncii meetings per annum 

No of council meetings per annum 

Speaker 

7 


Minutes of Council 
meetings held 

27 

Council 

21 


Effective functioning of the committee 
system measured by the number of 
committee meetings per committee 
per quarter 

No of sec 79 committee meetings per 
committee per annum 

Speaker 

1 


Minutes of 

Committee 
meetings held 

28 

Council 

22 


The main budget is approved by 
Council by the legislative deadline 

Approval of Main Budget before the 
end of May 

Mayor 

100% 


Minutes of Council 
meeting during 
which Main 
Budget was 
approved 



29 

Council 

23 


The adjustment budget is approved by 
Council by the legislative deadline 

Approval of Adjustments Budget 
before the end of February 

Mayor 

100% 


Minutes of Council 
meeting during 
which 

Adjustments 
Budget was 
approved 

30 

Council 

24 


The Top Layer SDBiP is approved by the 
Mayor within 28 days after the Main 
Budget has been approved 

Top Layer SDBIP approved within 28 
days after the Main Budget has been 
approved 

Mayor 

100% 


Signiture of 
approval of Mayor 
on the Top Layer 

SDBIP 

31 

Council 

25 


IDP developed and approved annually 
by the end of May 

IDP approved by the end of May 

Mayor 

100% 


Minutes of Council 
meeting during 
which reviewed 
IDP was approved 

32 

IDP 



Completion of the IDP/Budget process 
with the development and approval of 
the IDP/Budget process plan 

IDP/Budget process plan submitted to 
council 

IDP co-ordinator 

New Kpi 

By 30 September 
2011 

Approved process 
plan 

33 

iDP 



Prepare the draft IDP for submittance 
to council to ensure compliance with 
legislation 

Draft IDP submitted 

IDP co-ordinator 

100% 

Completed before 
31 March 2012 

Approved draft 
IDP review 

34 

IDP 



Prepare the final IDP for submittance 
to council to ensure compliance with 
legislation 

Final IDP submitted 

IDP co-ordinator 

100% 

Before 30 May 
2012 

Approved IDP 

35 

IDP 



Arrange and facilitation of the public 
participation process of the draft IDP 
and budget process to enhance good 

governance 

No of public participation sessions 

IDP co-ordinator 

New Kpi 

At least one 
session per ward 
before final IDP 

Report per session 
on input received 

36 

IDP 



Regular meeting of the IDP Forum 
(external) to obtain input and support 
from the various external role-players 

No of meetings held 

IDP co-ordinator 

New Kpi 

Quarterly 

meetings 

Minutes of 
meetings 

37 

IDP 



Regular meeting of the IDP Forum 
(internal) to ensure the compilation of 
the reviewed IDP and obtain input and 
support from the various internal role- 
players (Could also be named IDP 
steering committee) 

No of meetings held 

IDP co-ordinator 

New Kpi 

Quarterly 

meetings 

Minutes of 
meetings 

38 

IDP 



Coordinate the meeting of the Sector 
departments involvement in IDP 
process. 

No of meetings 

IDP co-ordinator 

New Kpi 

4 meetings 

Minutes of 
meetings 



39 

iDP 



Publish and distribute the draft IDP 
after approval by council to obtain 
public comment 

Publish draft IDP within 14 days from 
adoption 

IDP co-ordinator 

100% 

Within 14 days 
after approval by 
council 

Publication on 
municipal website 

40 

IDP 



Develop ward based development plan 
for each ward to cater of ward specific 
needs and priorities 

No of ward based development plans 
completed and included in IDP by 31 
March 2012 

IDP co-ordinator 

New KPI 

4 ward based 
plans completed 
by 31 March 2012 

Approved area 
plans and minutes 
of council 
meetings during 
which ward based 
plans were 
approved 

41 

IDP 



Annual review of the LED strategy to 
cater for the changing municipal 
environment and to drive economic 
growth 

LED revised and submitted to council 

IDP co-ordinator 

New Kpi 

Revised and 
approved LED 
strategy by June 
2012 

Approved strategy 
and minutes of 
council meetings 
during which 
strategy was 
adopted 

42 

IDP 



Maintain database with person 
available for temporary job 
opportunity 

% maintained database 

IDP co-ordinator 

New Kpi 

100% 

Database 

43 

IDP 



Submit funding proposals to potential 
funders to fund LED projects 

No of funding proposals submitted 

IDP co-ordinator 

New Kpi 

At least 2 Proposal 
submitted per 

annum 

Copies of 
proposals 
submitted 

44 

IDP 



Provide effective administrative 
support to ward committees in terms 
of the distribution of minutes within 7 
working days after approval 

% of minutes of Ward Committee 
meetings distributed 

IDP co-ordinator 

95% 

Within 7 working 
days 

Control 

distribution book 

45 

IDP 



Distribution of Ward Committee 

resolutions 

% of resolution distributed to all 
effected parties 

IDP co-ordinator 

95% 

95% within 5 
working days 

Control 

distribution book 

46 

IDP 

26 


The municipality listens and talks back 
to its people by ensuring that the IDP is 
endorsed by all wards 

No of ward committees endorsing the 

IDP 

IDP co-ordinator 

No wards 
previously 


Minutes of ward 

committee 
meetings during 
which IDP was 

endorced 

47 

IDP 

27 


Strengthen the role 
of communities by facilitating ward 
based development plans 

No of ward based development plans 
completed 

IDP co-ordinator 

3 


Minutes of ward 

committee 
meetings during 
which ward based 
development plan 
was endorced 

48 

IDP 

28 


Effective functioning of ward 
committees to ensure consistent and 
regular communication with residents 

No of ward committee meetings per 
ward per annum 

IDP co-ordinator 

No wards 
previously 


Minutes of ward 

committee 

meetings held 




49 

iDP 

39 


Local Economic Development is driven 
by a strategy 

LED strategy approved/reviewed by 
June 2012 

IDP co-ordinator 

Outdated strategy 


Minutes of Council 
meetings during 
which revised LED 
Strategy was 
approved 

50 

IDP 

64 


Create awareness of the environment 
with eductional programmes at schools 

No of educational programmes at 
schools (1 per school) 

IDP co-ordinator 

2 


Attendance 
Registers, Photos 
and Learner 

Feedback 

Questionnaire 

51 

IDP 

65 


Create awareness of the environment 
with the planting of trees 

No of trees planted 

IDP co-ordinator 

154 


Paper trail and 
Photos 

52 

IDP 

66 


Create awareness of the environment 
with recycling awareness programmes 

No of recycling awareness programmes 

IDP co-ordinator 

1 


Paper trail. Photos 
, posters and 
School 
Competition 

winners 

53 

IDP 

67 


Host a garden competition 

Competition hosted by October 2011 

IDP co-ordinator 

1 municipal Wide 
Garden 

Competition with 
different 
Categories 


Approved Criteria, 
Photos and Price 

Awards 

54 

IDP 

68 


Assist prospective businesses with 
business plan and start-up cost 

No of businesses assisted 

IDP co-ordinator 

3 new Businesses 

started 


Approved Business 
Plans and 
Handover Reports, 
Photos 

55 

iDP 

69 


Expansion of area committee projects 

No of projects expanded 

IDP co-ordinator 

3 


Paper trail, 
photos and A exit 
Strategies for each 
project 

56 

IDP 

70 


Market Laingsburg as a tourism 
destination 

No of community members trained 

IDP co-ordinator 

6 Welcoming Proj, 
12 Excel. Serv 
Training, Upgr of 
Web, Tourism FB 
Page 

Brochure Distrib 

expan. 


Attendance 
Register, Feedback 
Survey 

57 

IDP 

71 


Market Laingsburg as a tourism 
destination 

No of local artisans and crafters 
assisted (women) 

IDP co-ordinator 

73 Trained 
Dance, Drama, 

Arts & Crafts 


Attendance 
Registers / 
Certificate 

Ceremony 

58 

IDP 

72 


Educate and raise awareness of critical 

cancers within communities 

No of awareness initiatives 

IDP co-ordinator 

1 Awareness 
Programme held 


Attendance 

Registers 

59 

IDP 

73 


Educate and involve youngsters in 
communities with regard to youth 
development 

No of youngsters educated and 
empowered 

IDP co-ordinator 

Youth Month 
Programmes Held 


Attendance 

Registers, Reports 
& Photos 

60 

IDP 

74 


Educate and involve youngsters in 
communities with regard to youth 
development 

No of motivational and educational 

sessions 

IDP co-ordinator 

1 


Attendance 
Registers, Report 

& Photos 

61 

IDP 

75 


Educate and involve youngsters in 
communities with regard to youth 
development 

Host a youth day 16 June 2012 

IDP co-ordinator 

16 June 2011 


Attendance 

Register, Report & 
Photos 

62 

IDP 

76 


Train and empower people with 
disabilities 

No of people empowered 

IDP co-ordinator 

8 Trained in Cane 

Work 


Attendance 

Register, 

Certificate 
Ceremony, Photos 
and Feedback 
Report 

63 

IDP 

77 


Train and empower people with 
disabilities 

Host world disabled day event 10 
December 2011 

IDP co-ordinator 

1 event held in 

December 2010 


Attendance 
Register, Report 

and Photos 



64 

IDP 

78 


Raise awareness in the community 
with regard to substance abuse and 
high drug and alcohol related crimes 

No of awareness programmes 

IDP co-ordinator 

5 Awareness 

Programmes 


Attendance 
Registers, Report 

and Photos 

65 

IDP 

79 


Raise awareness in the community 
with regard to substance abuse and 
high drug and alcohol related crimes 

No of substance abusers motivated for 

rehabilitation 

IDP co-ordinator 

4 People referred 


Paper trail 

66 

IDP 

80 


Raise awareness on HIV/AIDS 

No of awareness initiatives 

IDP co-ordinator 

12 


Attendance 
Registers, Minutes, 
Reports 

67 

IDP 

81 


Raise awareness on HIV/AIDS 

Host world AIDS day event 1 December 
2011 

IDP co-ordinator 

1 

Annual Event 


Attendance 
Registers/ 
Planning meeting 
Minutes, Reports, 
Photos 

68 

IDP 

82 


Raise awareness amongst children on 
abuse 

No of awareness initiatives 

IDP co-ordinator 

1 

(Children Day) 


Reports, Photos 

69 

IDP 


21 

Office furniture IDP office 

% implementation according to budget 
and plan 

IDP co-ordinator 

New Kpi 



70 

Internal Audit 



Ensure that the risk profile of the 
municipality is updated annually with a 
risk assessment 

Completed risk assessment 

Internal Auditor 

New Kpi 

Risk assessment 
completed by June 

2012 

Risk assessment 

report 

71 

Internal Audit 



Arrange risk assessment workshops 
with all Directorates to obtain their 
input for the development of the RBAP 

No of workshops arranged 

Internal Auditor 

New Kpi 

One workshop 
before completion 
of RBAP 

Minutes of 
workshops 

72 

Internal Audit 



Execute of the RBAP to propose 
remedial actions to be implemented to 
reduce risks 

% of planned audits completed 

Internal Auditor 

25% 

50% of RBAP 
completed by June 

2012 

Internal Audit 

reports 

73 

Internal Audit 



Prepare and submit o the MM and 
audit committee the annual reporting 
i.t.o. Sec 62 of the MFMA by 
September 2011 

Report submitted by 30 September 

2011 

Internal Auditor 

New Kpi 

Report submitted 
by 30 September 

2011 

Report and 
minutes of Audit 

committee 

meeting during 
which report was 
discussed 

74 

internal Audit 



Attend audit committee, council, 
portfolio and management meetings 
for internal auditing purposes 

% attendance of identified meetings 

Internal Auditor 

New Kpi 

95% attendance of 

all identified 

meetings 

Attendance 
register of 
meetings 

75 

Internal Audit 



Monitor the implementation of 
Internal audit reports to ensure that 
corrective steps were implemented to 
reduce risks 

% Follow-up reports obtained from 
applicable sections 

Internal Auditor 

New Kpi 

Monthly progress 
reports obtained 

Progress report 
received 



76 

internal Audit 



Prepare and submit quarterly progress 
reports to the Audit Committee on the 
implementation of the RBAP and 
progress made with the proposed 
corrective actions in internal audit 
reports by the applicable sections 

No of reports submitted to the Audit 
committee 

Internal Auditor 

New Kpi 

Quarterly reports 
submitted to the 

Audit Committee 

Progress reports 
and minutes of 

audit committee 
during which 
reports were 
discussed 

77 

Internal Audit 



Audit of actual performance results 
documented on the SDBIP system in 
terms of section 45 of the Municipal 
systems Act 

No of audits reports submitted to the 
MM and audit committee 

Internal Auditor 

New Kpi 

Quarterly PMS 
audit reports 

PMS audit reports 
and minutes of 
meetings of the 
audit committee 
during which 
reports were 
discussed 

78 

internal Audit 



Provide administrative support to the 
audit committee with the arrangement 
of the meetings and the preparation of 
agendas and minutes 

No of meetings scheduled and 
supported 

Internal Auditor 

4 

Quarterly 

meetings 

Minutes of the 
meetings 

79 

Internal Audit 



Maintain the municipal risk register to 
ensure that all risks are monitored 

% maintained risk progress register 

Internal Auditor 

100% 

100% maintained 

Risk register 

80 

Internal Audit 



Execute investigations on Ad-hoc 
instructions from the Municipal 
Manager 

% of ad hoc reports issued 

Internal Auditor 

95% 

95% of ad-hoc 

investigation 
completed within 

5 working days 

Investigation 
report submitted 
to MM 

81 

Internal Audit 



Discuss internal audit report with the 
responsible line manager to provide 
clarity on issues raised and corrective 
measures to be implemented 

% of reports discussed 

Internal Auditor 

New Kpi 

95% of reports 
discussed with the 
responsible line 
manager within 7 
working days after 
the report was 
submitted 

Informal minutes 
of the meetings 

82 

internal Audit 



Submit audit reports to the Audit 
Committee for discussion 

% of reports submitted to the 
committee 

Internal Auditor 

100% 

100% of reports 
submitted to the 

audit committee 

Minutes of the 
meetings of the 
audit committee 
during which the 
reports were 
discussed 

83 

Internal Audit 

34 


New Risk based audit plan approved by 
September 2012 

% completed 

Internal Auditor 

Current RBAP 


Minutes of Audit 

Committee 

meeting during 
which RBAP was 
approved 




Ref 

Sub-Directorate [R] 

toplayer 

ref 

Capital 
Project ref 

KPl [Rj 

Unit of Measurement 

KPl Owner 

Baseline 

Performance 

Standard 

POE 


Jul 11 

Aug 11 

Sep 11 

Oct 11 

Nov 11 

Dec 11 

Jan 12 

Feb 12 

Mar 2 

Apr 12 

May 12 

June 

2012 

84 

Manager: Finance and 
Administration 



Identify training needs of 
personnel to enhance career 
development and improve 
municipal capacity 

% signed agreements and/or 
development plans 

Manager: Finance 

and Administration 

New Kpt 

All training needs 
identified and 
agreed upon in 
performance 
agreement and 
development plans 

Signed agreements 
and development 
plans 



100 











85 

Manager; Finance and 
Administration 



Implement Council resolutions 
to ensure that the mandate of 

council is executed 

% of Council resolutions 
implementation within required 
timeframe 

Manager: Finance 

and Administration 

95% 

95% within the 
required timeframe 

Council resolution 

register 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

86 

Manager: Finance and 
Administration 



Implement written assignments 
from the Municipal Managerto 
ensure effective management 
and performance of the 
municipality 

% of assignments implemented 
within required timeframes 

Manager: Finance 

and Administration 

95% 

95% within the 
required timeframe 

Copies of written 

answers to MM 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

87 

Manager: Finance and 
Administration 



Provide the directorate's budget 
inputs before the draft budget is 
submitted to council to ensure 

that the needs of the directorate 
are incorporated 

Budget input provided 

Manager: Finance 

and Administration 

100% 

On due date in 
terms of approved 
IDP/ budget process 
plan 

Copy of budget 
input submitted 








100 





88 

Manager: Finance and 
Administration 



Formal evaluation of the 
performance of all identified 
personnel in terms of the 
performance management 
system to ensure municipal 
performance and adherence to 
the PM framework 

No of formal evaluations 
completed 

Manager: Finance 

and Administration 

2 

At least 2 per 

annum 

PMS evaluation 
report and 
individual score 

sheets 







1 






89 

Manager: Finance and 
Administration 



Implement correctives measures 
as indentified in internal audit 
reports to reduce risk areas 

% of proposed corrective 
measures rectified 

Manager: Finance 

and Administration 

95% 

95% within 6 

months 

Progress reports to 

internal audit 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

90 

Manager: Finance and 
Administration 



Regular update of the actual 
performance results against 
targets set in die SDBIP to ensure 
the overall performance of the 
municipality with pre 
determined objectives 

No of months during which the 
actual results of the directorate 
were updated 

Manager: Finance 

and Administration 

12 

Monthly 

SDBIP system 

1 


1 


1 


1 


1 


1 

1 

91 

Manager: Finance and 
Administration 



Attend to all incoming 
documents, post, etc of the 
directorate to enhance effective 
management of the directorate 
and to promote good 

governance 

% of all correspondence 
attended to 

Manager: Finance 

and Administration 

95% 

95% Within 10 
working days 

Correspondence 

files 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 




92 

Manager: Finance and 
Administration 



Provide the directorate's annual 
report input before the draft 
annual report is submitted to 
ensure the that the quality of the 
information is on an acceptable 
standard 

Departmental Input submitted 

Manager: Finance 

and Administration 

100% 

By 30 November 

Copy of input 
submitted 

93 

Manager: Finance and 
Administration 



Provide the directorate's IDP 
inputs before the draft budget is 
submitted to ensure that the 
programmes and projects of the 
directorate are incorporated 

IDP input provided 

Manager: Finance 

and Administration 

100% 

On due date in 
terms of approved 
IDP/ budget process 
plan 

Copy of input 
submitted 

94 

Manager: Finance and 
Administration 



Provide the directorate's SDBIP 
inputs before the draft SDBIP is 
submitted to ensure that the alt 

the directorates KPI's are catered 

for 

SDBIP input submitted 

Manager: Finance 

and Administration 

100% 

By 30 May 2012 

Approved SDBIP 

95 

Manager: Finance and 
Administration 



Submit funding motivations to 
external sources and funders to 
enhance municipal revenue 

No of funding motivations 
submitted to external sources 

and funders 

Manager: Finance 

and Administration 

New Kpi 

At least 2 per 

annum 

Copies of 

motivations 

submitted 

96 

Manager: Finance and 
Administration 



Ensure that all grant funding is 
spent during the financial year in 
accordance with the transfer 

payment agreement 

% of grant funding spent 

Manager: Finance 

and Administration 

New Kpi 

100% spent 

Financial 

Statements 

97 

Manager: Finance and 
Administration 



Comply with all grant 
requirements as indicated in the 
transfer payment agreement 

No of grant progress reports 
submitted to the relevant 
national or provincial 
department 

Manager: Finance 

and Administration 

100% 

Monthly 

Copies of report 
submitted 

98 

Manager: Finance and 
Administration 



Submit a grant payment 
schedule in terms of the Division 
of Revenue Act on grant 
spending for the year by 30 June 

2012 

Schedule submitted 

Manager: Finance 

and Administration 

100% 

By end June 

Copy of schedule 
submitted 



99 

Manager: Finance and 
Administration 



Manage risks identified for the 
Directorate and implement 
corrective measures to reduce 
risk areas and protect the 
municipality against legal actions 

No of risk management reports 
submitted to internal audit 

Manager: Finance 

and Administration 

New Kpi 

Quarterly 

Copies of reports 
submitted 

100 

Manager: Finance and 
Administration 



Provide assistance to Office of 
the AG during the audit process 
to ensure effective municipal 

responses 

% of queries and COMAF's 
answered 

Manager: Finance 

and Administration 

New Kpi 

100% assistance 

and COMAF's 

answered within 2 

weeks 

No complaints from 
the office of the AG 

and no issues 

mentioned in AG 

report 

101 

Manager: Finance and 
Administration 



Reconciliations bi-annuaily to 
ensure the balancing of the 
investment register 

No of reconciliations 

Manager: Finance 

and Administration 

New Kpi 

B-annually 

Reconciliations, AG 
report 

102 

Manager: Finance and 
Administration 



Preparation and submit all 
required reports within the 
specified required timeframes in 
terms of the MFMA to the 
applicable legislatively required 
role-players(MM, council, NT, PT 
and AG) 

% of applicable reports 
submitted as required 

Manager: Finance 

and Administration 

New Kpi 

100% of all required 
reports submitted 

Copies of reports 
submitted, AG 
report 

103 

Manager: Finance and 
Administration 



Submit annually the municipal 
banking Details to PT and AG in 
terms of s9(b) and 13(3){a)(i)&{ii) 
of MFMA 

% submitted when applicable 

Manager: Finance 

and Administration 

New Kpi 

100% submitted 

AG report 

104 

Manager: Finance and 
Administration 



Complete all applicable 
reconciliation, including the bank 
reconciliations monthly 

% of reconciliations completed 

Manager: Finance 

and Administration 

New Kpi 

100% completed 

AG report 

105 

Manager: Finance and 
Administration 



Implementation of applicable 
internal control to ensure 
compliance with the accounting 
policy and procedures 

% compliance 

Manager: Finance 

and Administration 

New Kpi 

100% compliance 

AG report 



106 

Manager: Finance and 
Administration 



Provision of cleaned piped water 
to all formal HH within 200m 

from the household 

No of HH in formal areas that 
meet agreed service standards 
for piped water 

Manager: Finance 

and Administration 

1214 


Quaterly statistics 
provided by the 
Dept of Finance 
based on the 

number of 

households billed 

107 

Manager: Finance and 
Administration 



Provision of free basic water in 
terms of the equitable share 
requirements 

No of HH receiving free basic 

water 

Manager: Finance 

and Administration 

1214 


Quaterly reporting 
to National 

Treasury 

108 

Manager: Finance and 
Administration 

3 


Quatum of free basic water per 
household in terms of the 
equitable share requirements 

Quantum (kl per month) of free 
basic water provided per 
household 

Manager: Finance 

and Administration 

6kl 


Tarrif list approved 
in the budget 

109 

Manager: Finance and 
Administration 

4 


Provision of sanitation systems 
limited to domestic waste water 
and sewerage disposal to formal 

HH 

No of formal HH that have at 

least VIP on site 

Manager: Finance 

and Administration 

1183 


Tarrif list approved 
in the budget 

110 

Manager: Finance and 
Administration 

5 


Provision of free basic sanitation 
in terms of the equitable share 
requirements 

No of HH receiving free basic 

sanitation 

Manager: Finance 

and Administration 

592 


Quaterly reporting 
to National 

Treasury 

111 

Manager: Finance and 
Administration 

6 


Provision of free basic sanitation 
in terms of the equitable share 
requirements 

Quantum (R per month) of free 
basic sanitation provided per HH 

Manager: Finance 

and Administration 

R76.38 


Tarrif list approved 
in the budget 

112 

Manager: Finance and 
Administration 

7 


Provision of electricity that are 
connected to the national grid to 
all formal areas 

No of HH in formal areas that 
meet agreed service standards 

Manager: Finance 

and Administration 

538 


Quaterly statistics 
provided by the 
Dept of Finance 
based on the 

number of 

households billed 

113 

Manager: Finance and 
Administration 

8 


Provision of free basic electricity 
in terms of the equitable share 
requirements, including Eskom 

areas 

No of HH receiving free basic 
electricity 

Manager: Finance 

and Administration 

628 


Quaterly reporting 
to National 

Treasury 

114 

Manager: Finance and 
Administration 

9 


Provision of free basic electricity 
in terms of the equitable share 
requirements 

Quantum (kWh per month) of 
free basic electricity per 
household 

Manager: Finance 

and Administration 

50 kWh 


Tarrif list approved 
in the budget 



115 

Manager: Finance and 
Administration 

10 


Provision of refuse removal, 
refuse dumps and solid waste 
disposal to all formal areas 

No of formal HH for which refuse 

is removed at least once a week 

Manager: Finance 

and Administration 

1183 


Quaterly statistics 
provided by the 
Dept of Finance 
based on the 

number of 

households billed 

116 

Manager: Finance and 
Administration 

11 


Provision of free basic refuce 

removal in terms of the 
equitable share requirements 

No of HH receiving free basic 
refuse removal 

Manager: Finance 

and Administration 

592 


Quaterly reporting 
to National 

Treasury 

117 

Manager: Finance and 
Administration 

12 


Provision of free basic refuse 

removal in terms of the 
equitable share requirements 

Quatum (R per month) of free 
basic refuse removal per month 
per household 

Manager: Finance 

and Administration 

R54.49 


Tarrif list approved 
in the budget 

118 

Manager: Finance and 
Administration 

13 


Implementation of the 
Employment Equity Act 

The number of people from 
employment equity target 
groups employed in the three 
highest levels of management in 
compliance with a municipality's 
approved employment equity 
plan 

Manager: Finance 

and Administration 

1 


Letter of 

appointment and 
Employment Equity 
Plan 

119 

Manager: Finance and 
Administration 

14 


Targeted skills development 
measured by the 
implementation of the 
workplace skills plan 

% of the budget spent on 
implementation of the WSP 

Manager: Finance 

and Administration 

1% 


Annual Financial 

Statements 

120 

Manager: Finance and 
Administration 

16 


Financial viability measured in 
terms of the municipality's 
ability to meet it's service debt 
obligations 

Debt coverage ((Total operating 
revenue-operating grants 
received)/debt service payments 
due within the year) 

Manager: Finance 

and Administration 

60% 


Annual Financial 

Statements & Sec 

71 reports 

121 

Manager: Finance and 
Administration 

17 


Financial viability measured in 
terms of the outstanding service 
debtors 

Service debtors to revenue - 
(Total outstanding service 
debtors/ revenue received for 
services) 

Manager: Finance 

and Administration 

18% 


Annual Financial 

Statements & Sec 

71 reports 

122 

Manager: Finance and 
Administration 

18 


Financial viability measured in 
terms of the available cash to 
cover fixed operating 
expenditure 

Cost coverage ((Available cash+ 
investments)/ Monthly fixed 
operating expenditure 

Manager: Finance 

and Administration 

1:1 


Annual Financial 

Statements & Sec 

71 reports 



123 

Manager: Finance and 
Administration 

19 


Integrated development 
planning measured by the 
alignment of the municipal 
spending with IDP 

The percentage of a 
municipality's capital budget 
spent on capital projects 
identified in the IDP 

Manager: Finance 

and Administration 

100% 


Annual Financial 

Statements & 

Annual Report 

124 

Manager: Finance and 
Administration 

32 


Annual report and oversight 
report of council submitted 
before the end of January 

Report submitted to Council 

Manager: Finance 

and Administration 

100% 


Minutes of Council 
meeting during 
which Annual 

Report was 
approved 

125 

Manager: Finance and 
Administration 

40 


Compliance with GRAP 16, 17 & 
102 to ensure effective asset 

management 

0 findings in the audit report on 
non-compliance 

Manager: Finance 

and Administration 

0 


Report of the 
Auditor General 

126 

Manager: Finance and 
Administration 

41 


Improved revenue collection 

% Debt recovery rate 

Manager: Finance 

and Administration 

60% 


Annual Financial 

Statements and sec 

71 reports 

127 

Manager: Finance and 
Administration 

42 


Updated indigent register for the 
provision of free basic services 

No of udates annually 

Manager: Finance 

and Administration 

2 


Indigent register 

128 

Manager: Finance and 
Administration 

43 


% of Root causes of issues raised 
by AG in AG report of the 
previous financial year 
addressed to promote a clean 
audit 

% of Root causes addressed 

Manager: Finance 

and Administration 

50% 


Report of the 
Auditor General 

129 

Manager: Finance and 
Administration 

44 


Approved financial statements 
submitted by 31 August 

Approved financial statements 
submitted 

Manager: Finance 

and Administration 

100% 


Approved annual 
Financial 

Statements 

130 

Manager: Finance and 
Administration 

45 


Improvement in capital 
conditional grant spending 
measured by the % spent 

% of the grant spent 

Manager: Finance 

and Administration 

100% 


Annual Financial 

Statements and sec 

71 reports 



131 

Manager: Finance and 
Administration 

46 


Improvement in operational 
conditional grant spending 
measured by the % spent 

% of the grant spent 

Manager: Finance 

and Administration 

100% 


Annual Financial 

Statements and sec 

71 reports 

132 

Manager: Finance and 
Administration 

47 


Compliance with the SCM Act 
measured by the limitation of 
successful appeals against the 
municipality 

0 successful appeals 

Manager: Finance 

and Administration 

0 


SCM statistics 

133 

Manager: Finance and 
Administration 


17 

Photostat machine 

% implementation according to 
budget and plan 

Manager: Finance 

and Administration 

New Kpi 



134 

Manager: Finance and 
Administration 


18 

Aircon 

% implementation according to 
budget and plan 

Manager: Finance 

and Administration 

New Kpi 



135 

Manager: Finance and 
Administration 


19 

Airconditioner 

% implementation according to 
budget and plan 

Manager: Finance 

and Administration 

New Kpi 



136 

Manager: Finance and 
Administration 


20 

Heaters 

% implementation according to 
budget and plan 

Manager: Finance 

and Administration 

New Kpi 



137 

Finance 



Update the indigent register on a 
monthly basis to cater for free 
basic services for poor 
households 

No of updates annually 

Accountant 

1 

1 by June 2012 

Indigent register 

138 

Finance 



Ensuring that ail monies received 
are receipted and banked on the 
following working day 

% of all monies banked on the 
following working day 

Accountant 

95% 

95% 

Deposit books, 
financial system 



139 

Finance 



Annually review the Customer 
Care & Credit Control & Debt 
Collection Policy to cater for the 
changing municipal environment 
and to ensure financial viability 

Reviewed credit control & debt 
collection policy 

Manager: Finance 

and Administration 

100% 

100% by March 

2012 

Minutes of council 
meeting during 
which it was 
approved 

140 

Finance 



Annually review the Tariff Policy 
to ensure the implementation of 
the budget and financial viability 

Reviewed tariff policy 

Manager: Finance 

and Administration 

100% 

100% by March 

2012 

Minutes of council 
meeting during 
which it was 
approved 

141 

Finance 



Execute credit control 
procedures as per approved 
policy to ensure financial 
viability 

% compliance with policy 

Accountant 

100% 

100% monthly 

Debtor accounts 

and files 

142 

Finance 



Daily update cash/receipting 
transactions on the financial 

system: 

% daily updates as per schedule 

Accountant 

New Kpi 

100% daily 

Report from the 
financial system 

143 

Finance 



Monthly reconciliation of all 
revenue control accounts 

% monthly Reconciliation 

Accountant 

New Kpi 

100% monthly 

Report from the 
financial system 

144 

Finance 



Annual debit raising by 31 July 
2011 to ensure financial viability 

Annual Debit raised completed 

Accountant 

100% 

100%by31July 

2011 

Report from the 
financial system 

145 

Finance 



Complete the monthly debit 
raising to ensure financial 
viability 

% monthly debit raising 
completed by the 15th of each 
month 

Accountant 

100% 

100% by the 15th of 
every month 

Report from the 
financial system 



146 

Finance 



Ensure proper income 
management with the 
verification of all debtors 

information 

% Debtors information verified 
annually by 30 June 

Accountant 

New Kpi 

100% by June 2012 

Debtor accounts 

and files 

147 

Finance 



Ensure proper income 
management with the reading of 
all meters on a monthly basis 

%ofall meters read on monthly 
basis 

Accountant 

95% 

95% monthly 

Meter readings 

148 

Finance 



Balance the services deposits 
register with the general ledger 
on a annual basis 

% balanced deposit register with 
general ledger 

Accountant 

100% 

100% by June 2012 

Report from the 
financial system 

149 

Finance 



Complete the reconciliation of all 
expenditure control votes and 
suspense accounts register 

% of reconciliations completed 

Accountant 

New Kpi 

100% monthly 

Reports from the 
financial System 

150 

Finance 



Timeous payment of third 
parties by the due date every 
month 

% timeous payment of third 
parties 

Accountant 

New Kpi 

100% monthly 

Reports from the 
financial System 

151 

Finance 



Timeous payment of creditors 
and service providers 

% payment within 30 days from 
date of invoice/statement 

Accountant 

New Kpi 

100% monthly 

Reports from the 
financial System 

152 

Finance 



Reporting of staff benefits 
expenditure to council on a 
monthly basis 

No of reports submitted to 
Council 

Accountant 

New Kpi 

12 reports 

submitted 

Minutes of council 
meetings during 
which reports were 
submitted 



153 

Finance 



Ensuring adequate insurance 
coverage of all assets and review 
of insurance portfolio annually 

Reviewed insurance portfolio 

Manager: Finance 

and Administration 

100% 

100% by June 2012 

Insurance portfolio 

154 

Finance 



Submitting all insurance claims 
timeously after reporting 

% of all claims submitted 

Manager: Finance 

and Administration 

New Kpi 

100% within 
required period 

Submitted claims 

155 

Finance 



Reviewing and update the supply 
chain management policy 
annually to ensure legal 
compliance and safeguard the 
municipality against any legal 

actions 

Policy reviewed 

Manager: Finance 

and Administration 

New Kpi 

Annually revised by 
31 March 2012 

Revised policy and 
minutes of council 
meeting during 
which revised policy 
was approved 

156 

Finance 



Ensuring that the approved SCM 
policy are complied with by the 
municipality 

No of successful appeals against 
the municipality 

Manager: Finance 

and Administration 

New Kpi 

0 successful appeals 

SCM records 

157 

Finance 



Ensuring that tenders are 
successfully awarded within the 
validity period of the tender to 
enhance effective delivery of 

services 

% tenders successfully awarded 
within the validity period 

Accountant 

New Kpi 

90% within the 
validity period 

SCM records 

158 

Finance 



Submitting the applicable 
reports monthly to all applicable 
role-players on the 
implementation of the SCM 
policy and tenders awarded in 
terms of the MFMA (MM, 
council, NT, PT) 

No of reports submitted 

Accountant 

New Kpi 

Monthly reports 

Copies of reports 
submitted 

159 

Finance 



Annual update the suppliers 
database to ensure that all 
municipal suppliers comply with 
legal requirements 

Supplier database updated 

Accountant 

New Kpi 

Annually by June 

2012 

Suppliers database 
of date of 

advertisement 



160 

Finance 



Provision of administrative 
support to the bid and 
adjudication committees to 
ensure fast and effective SCM 

processes 

% of bid and adjudication 
committees supported 

Accountant 

New Kpi 

100% 

administrative 

support 

Agendas and 
minutes of 

committees 

161 

Finance 



Report all deviations from 
normal tender processes to 
Council for condonement during 
the next council meeting after 
deviation was done 

% of deviations submitted to 

council 

Accountant 

New Kpi 

100% submitted to 

council 

Minutes of council 
meetings during 
which deviation 

report was 

submitted 

162 

Administration 



Ensure the Employment Equity 
Plan and Report comply with all 
regulatory and legislative 
requirements 

Submit EE Plan 

Senior Administrative 

Official: 

Administration 

100% 

100% within 
required timeframe 

Copy of EE Report 
and 

correspondence 

163 

Administration 



Updating of job descriptions and 
job evaluations after the review 
of staff structure 

% of all job descriptions affected 
updated 

Senior Administrative 

Official: 

Administration 

New Kpi 

All affected job 
descriptions 
updated 

Personnel files of 

affected officials 

164 

Administration 



To ensure recruitment and 

appointment processes are 
effectively managed with the 
speedy appointment of 
appropriate candidates 

% Appointments made within 3 
months 

Senior Administrative 

Official: 

Administration 

New Kpi 

80% appointments 

undertaken within 
90 days from the 
closing of the 
advert 

Copies of 

appointment letters 
issued within 90 
days 

165 

Administration 



Ensure all newly appointed 
employees complete the 
induction programme 

% of newly appointees complete 
the induction programme within 
two months from the date of 
employment 

Senior Administrative 

Official: 

Administration 

New Kpi 

100% newly 
appointees 
complete the 
induction program 
within the required 
timeframe 

Attendance 
registers of training 
sessions respond 
with date of 

appointment 

166 

Administration 



Verification of academic and 
experience related information 
for all nominated candidates 

% of all nominated candidates 
academic and experience related 
information verified through 
reference checks - and (previous 
employers) and with academic 

institutions 

Senior Administrative 

Official: 

Administration 

New Kpi 

All short listed 

candidates 

information verified 

Confirmation notes 
on applications file 

167 

Administration 



Administration of leave records 
according to applicable 
procedures by the 15th of each 
month 

% of approved leave applications 
received, registered and 
processed 

Senior Administrative 

Official: 

Administration 

new Kpi 

95% within 
required timeframe 

Pay day Report 

168 

Administration 



Disciplinary actions finalised 
within 60 days of date of the 
charge sheet 

% of disciplinary actions 
completed 

Senior Administrative 

Official: 

Administration 

70% 

70% disciplinary 
actions finalised 
within the required 
timeframe 

Report by the 
Chairperson of the 
disciplinary hearing 



169 

Administration 



Obtain approval for 
amendments and new files on 
the filling system 

Annual request submitted in 
writing to Western Cape 

Archives before end November 

Senior Administrative 

Official: 

Administration 

100% 

Request submitted 

Copy of 

correspondence 

170 

Administration 



Disposal authority requested for 
all new approved files 

Authority requested annually in 
writing to Western Cape 

Archives before end November 

Senior Administrative 

Official: 

Administration 

100% 

Disposal request 
submitted 

Copy of 

correspondence 

171 

Administration 



Conduct a skills audit that will 
enable the organisation to 
identify all skill gaps (including 
training needs of all staff and 
training needs needed in relation 
to new tasks) 

Skills audit completed 

Senior Administrative 

Official: 

Administration 

100% 

Completed by 31 
March 2012 

Report completed 

172 

Administration 



Finalise the workplace skills plan 
and submit plan to the LGSETA 

Plan submitted to LGSETA by 30 
June annually 

Senior Administrative 

Official: 

Administration 

100% 

Plan submitted 
within required 
timeframe 

Workplace skills 
plan and 
correspondence 
with LGSETA 

173 

Administration 



Comply with the reporting 
requirements of the LGSETA 

No of quarterly training reports 

to LGSETA 

Senior Administrative 

Official: 

Administration 

4 

Submission of 4 
quarterly report 
within required 
timeframe 

4 quarterly report 
and 

correspondence 
evidence of 

submission to 

LGSETA 

174 

Administration 



Compliance with reporting 
requirements of LGSETA 

No of monthly training reports to 

LGSETA 

Senior Administrative 

Official: 

Administration 

12 

12 monthly reports 
submitted to 

LGSETA 

Copies of report 
and confirmation 
correspondence to 

LGSETA 

175 

Administration 



Ensure the effective 
management of all incoming 
correspondence on register 

% Daily updating of 
correspondence on register 

Senior Administrative 

Official: 

Administration 

100% 

100% 

Incoming 

correspondence 

register 

176 

Administration 



Ensure all incoming 
correspondence is distributed to 
all effected municipal officials 

% Daily distribution of 
correspondence 

Senior Administrative 

Official: 

Administration 

100% 

100% 

Incoming 

correspondence 

register 

111 

Administration 



Ensure the safe keeping and 
filling of all contracts, 
agreements and security 
documentation 

% of securities programme 
implemented and maintained 

Senior Administrative 

Official: 

Administration 

100% 

100% 

Registry of 
classified 

information 



178 

Administration 



Provide effective administrative 
support to council meetings in 
terms of the distribution of 
agenda's within 7 working days 
prior to the meeting 

% of Agenda's for the Council 
meetings distributed 

Senior Administrative 

Official: 

Administration 

95% 

Within 7 working 
days 

Control distribution 

book 

179 

Administration 



Provide effective administrative 
support to council in terms of 
the distribution of the draft 
minutes of Council meetings 
held within 5 working days after 
the meeting 

%of draft minutes of Council 
meetings distributed 

Senior Administrative 

Official: 

Administration 

New Kpi 

Within 5 working 
days 

Control distribution 

book 

180 

Administration 



Provide effective administrative 
support to council meetings in 
terms of the distribution of 
approved minutes within 7 
working days after approval by 
council 

% of minutes of Council 
meetings distributed 

Senior Administrative 

Official: 

Administration 

New Kpi 

Within 7 working 
days 

Control distribution 

book 

181 

Administration 



Provide effective administrative 

support to Committee meetings 

in terms of the distribution of 
agenda's within 48 hours prior to 
the meeting 

% of Agenda's for the Committee 
meetings distributed 

Senior Administrative 

Official: 

Administration 

95% 

Within 48 hours 

Control distribution 

book 

182 

Administration 



Distribution of council 

resolutions 

% of resolution distributed to all 
effected parties 

Senior Administrative 

Official: 

Administration 

95% 

95% within 5 
working days 

Control distribution 

book 

183 

Administration 



Review the Occupational Health 
& Safety Plan 

Plan reviewed policy by June 

2012 

Senior Administrative 

Official: 

Administration 

New Kpi 

Plan reviewed and 
and adopted by 
Council by January 

2012 

Minutes of council 
meeting where 
policy was adopted 

184 

Administration 

31 


Institutional Performance 
management system in place 
and implemented up to level 6 

Implemented up to level 6 

Senior Administrative 

Official: 

Administration 



Performance 

management 
system reports 

185 

Administration 

35 


Creation of an effective 

institution with sustainable 

capacity 

% Vacancy level as % of 
approved organogram 

Senior Administrative 

Official: 

Administration 

1% 


HR statistics on 

filled and vacanct 

posts 

186 

Administration 

36 


Effective labour relations by 
facilitating regular LLF meetings 

per annum 

No of meetings of the LLF per 

annum 

Senior Administrative 

Official: 

Administration 

6 


Minutes of LLF 
meetings held 



187 

Administration 

37 


Revise identified HR policies by 
the end of June to ensure 
compliant and up to date HR 
policies 

No of policies revised 

Senior Administrative 

Official: 

Administration 

0 


Minutes of Council 
meetings during 
which revised 
policies was 
approved 

188 

Administration 

38 


Implementation of skills 
development plan with targeted 
skills development 

No of personnel actually trained/ 
No of personnel identified for 
training (%) 

Senior Administrative 

Official: 

Administration 

60% 


Annual statistics 

submitted ito Work 

Place Skills Plan 

189 

Information Technology 



Refer all queries received to 
Service Provider within 48 hours 
to ensure effective IT systems 
and processes 

% of queries referred 

Senior Administrative 

Official: 

Administration 

New Kpi 

100% referred 

within 48 hours 

Query register 

190 

Information Technology 



Ensure back-up by Service 
providers of all systems and 
databases on a regular basis to 
ensure that municipal data is 
secured 

% of back-ups done on a daily, 
weekly and monthly basis 

Senior Administrative 

Official: 

Administration 

100% 

100% on a monthly 
basis 

System report 

191 

Properties 



Process land use applications 
within 10 working days 

% of land use applications 
processed within 10 days 

Senior Administrative 

Official: 

Administration 

90% 

90% within 10 days 

Register of land use 
applications 

192 

Properties 



To evaluate all land use 
applications within 90 days 

% of land use applications 
evaluated within 90 days 

Senior Administrative 

Official: 

Administration 

90% 

90% within 90 days 

Evaluations Reports 

193 

Properties 



Update land use database 

% of all land use applications 
recorded on database 

Senior Administrative 

Official: 

Administration 

100% 

Monthly 

Updated database 
and monthly 
reporting 

194 

Properties 



Zoning certificate issued within 5 
working days 

% of zoning certificates issued 
within 5 days 

Senior Administrative 

Official: 

Administration 

95% 

Within 5 working 
days 

Copies of zoning 
certificates 

195 

Properties 



Quarterly update of the zoning 
register 

# Of updates 

Senior Administrative 

Official: 

Administration 

New Kpi 

4 Quarterly updates 

per annum 

Zoning register 

196 

Libraries 



Lodging of awareness 
programmes through exhibitions 

#Of exhibitions 

Librarian 

12 

At least 12 per 

annum 

Evidence file 

197 

Libraries 



Reduction of stock (books, 
video's CD's, etc) losses 

% stock losses 

Librarian 

5% 

Not more than 5% 

List of lost books 
(KPB30) 


100 100 


100 100 


90 90 


100 100 


95 95 


100 100 


100 100 


90 90 


100 100 


95 95 



198 

Libraries 



Arrange visits of School Groups 
(ECD, schools and study groups) 
to library 

No per year arranged 

Librarian 

New Kpi 

4 visits per annum 

System & monthly 
report 

199 

Housing 



Implement and sustain housing 
consumer education programme 

# Of programmes implemented 

Senior Administrative 

Official: 

Administration 

New Kpi 

2 per project 

Report 

200 

Housing 



Applications updated on the 
housing waiting list within 14 
days/total # of applications 
received 

% of applications updated within 
14 days 

Senior Administrative 

Official: 

Administration 

100% 

Within 14 days 

Database report 
and applications 



Ref 

Sub-Directorate [R] 

toplayer 

ref 

Capital 
Project ref 

KPI [R] 

Unit of Measurement 

KPI Owner 

Baseline 

Performance Standard 

POE 


Julll 

Aug 11 

Sep 11 

Oct 11 

Nov 11 

Dec 11 

Jan 12 

Feb 12 

Mar 2 

Apr 12 

May 12 

June 

2012 

201 

Manager: Public Safety 



Identify training needs of personnel to 
enhance career development and 
improve municipal capacity 

% signed agreements and/or 
development plans 

Manager: Traffic 
Services 

New Kpi 

All training needs 
identified and agreed 
upon in performance 
agreement and 
development plans 

Signed agreements 
and development 
plans 



100 











202 

Manager: Public Safety 



Implement Council resolutions to ensure 

that the mandate of council is executed 

% of Council resolutions implementation 
within required timeframe 

Manager: Traffic 

Services 

95% 

95% within the 

required timeframe 

Council resolution 

register 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

203 

Manager: Public Safety 



Answer all external audit queries 
received within 30 days to ensure an 
effective external audit process 

% of external audit queries answered 

Manager: Traffic 
Services 

95% 

95% within 30 days 

Copies of answers 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

204 

Manager: Public Safety 



Implement written assignments from 
the Municipal Managerto ensure 
effective management and performance 
of the municipality 

% of assignments implemented within 
required timeframes 

Manager: Traffic 

Services 

95% 

95% within the 

required timeframe 

Copies of written 

answers to MM 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

205 

Manager: Public Safety 



Liaison with line managers on a regular 
basis to ensure effective management 
of the directorate 

No of meetings with line managers 

Manager: Traffic 
Services 

12 

At least monthly 

Minutes of meetings 


1 


1 


1 


1 


1 


1 

206 

Manager: Public Safety 



Provide the directorate's budget inputs 
before the draft budget is submitted to 
council to ensure that the needs of the 
directorate are incorporated 

Budget input provided 

Manager: Traffic 

Services 

100% 

On due date in terms 

of approved IDP/ 
budget process plan 

Copy of budget input 

submitted 








100 





207 

Manager: Public Safety 



Ensure sound and authorised 
expenditure of the directorate to 
enhance municipal financial viability and 
management 

Months without unauthorised spending 

Manager: Traffic 

Services 

12 

No unauthorised 

expenditure 

AG Report 


1 


1 


1 


1 


1 


1 

208 

Manager: Public Safety 



Formal evaluation of the performance 
of all identified personnel in terms of 
the performance management system 
to ensure municipal performance and 
adherence to the PM framework 

No of formal evaluations completed 

Manager: Traffic 

Services 

2 

At least 2 per annum 

PMS evaluation report 
and individual score 

sheets 


1 





1 









209 

Manager: Public Safety 



Adhere to the approved SCM policy to 
promote good governance and to 
ensure proper procurement practices 

0 successful appeals 

Manager: Traffic 
Services 

0 

0 successful appeals 

SCM records 

210 

Manager: Public Safety 



Implement correctives measures as 
indentified in internal audit reports to 
reduce risk areas 

% of proposed corrective measures 
rectified 

Manager: Traffic 
Services 

95% 

95% within 6 months 

Progress reports to 

Internal audit 

211 

Manager: Public Safety 



Regular update of the actual 
performance results against targets set 
in die SDBIP to ensure the overall 

performance of the municipality with 
pre determined objectives 

No of months during which the actual 
results of the directorate were updated 

Manager: Traffic 

Services 

12 

Monthly 

SDBIP system 

212 

Manager: Public Safety 



Attend to all incoming documents, post, 
etc of the directorate to enhance 

effective management of the 
directorate and to promote good 

governance 

% of all correspondence attended to 

Manager: Traffic 
Services 

95% 

95% Within 10 working 
days 

Correspondence files 

213 

Manager: Public Safety 



Provide the directorate's annual report 
input before the draft annual report is 
submitted to ensure the that the quality 
of the information is on an acceptable 
standard 

Departmental Input submitted 

Manager: Traffic 

Services 

100% 

By 30 November 

Copy of input 

submitted 

214 

Manager: Public Safety 



Provide the directorate's IDP inputs 
before the draft budget is submitted to 
ensure that the programmes and 
projects of the directorate are 
incorporated 

IDP input provided 

Manager: Traffic 
Services 

100% 

On due date in terms 

of approved IDP/ 
budget process plan 

Copy of input 
submitted 

215 

Manager: Public Safety 



Provide the directorate's SDBIP inputs 
before the draft SDBIP is submitted to 

ensure that the all the directorates KPI's 

are catered for 

SDBIP Input submitted 

Manager: Traffic 

Services 

100% 

By 30 May 2012 

Approved SDBIP 

216 

Manager: Public Safety 



Submit funding motivations to external 
sources and funders to enhance 

municipal revenue 

No of funding motivations submitted to 
external sources and funders 

Manager: Traffic 
Services 

New Kpi 

At least 2 per annum 

Copies of motivations 
submitted 

217 

Manager: Public Safety 



Submit health and safety reports to 
ensure the safety of all personnel and to 
protect the municipality from legal 

actions 

No of reports submitted 

Manager: Traffic 
Services 

New Kpi 

Monthly 

Copies of reports 
submitted 



218 

Manager: Public Safety 



Investigate health and safety incidents 
to ensure the safety of all personnel and 
to protect the municipality from legal 

actions 

% completion of investigations 

Manager: Traffic 
Services 

New Kpl 

95% Within 2 weeks 

Copies of reports 
submitted 

219 

Manager: Public Safety 



Ensure compliance with the health and 
safety regulations to ensure the safety 
of personnel and to protect the 
municipality form legal actions 

% implementation of all safety issues 

raised 

Manager: Traffic 

Services 

New Kpi 

95% Within 2 weeks 

Copies of reports 

submitted 

220 

Manager: Public Safety 



Manage risks identified for the 
Directorate and implement corrective 
measures to reduce risk areas and 

protect the municipality against legal 
actions 

No of risk management reports 
submitted to internal audit 

Manager: Traffic 
Services 

New Kpl 

Quarterly 

Copies of reports 
submitted 

221 

Manager: Public Safety 

52 


Disaster Management Plan reviewed by 
the end of June 

Plan reviewed by the end of June 

Manager: Traffic 
Services 



Minutes of Council 

meeting during which 
Plan was approved 

222 

Manager: Public Safety 

53 


Implement public safety initiatives with 
Kanniedood, Easter, Arive Alive, Driver 
of the year and school holidays 

No of awareness Initiatives 

Manager: Traffic 

Services 

4 


Minutes of Council 
meeting during which 
Fire Management Plan 
was approved 

223 

Public Safety 



Facilitate and coordinate awareness 
campaigns on Identified disasters 

# of initiatives for the year 

Manager: Traffic 
Services 

2 

2 per annum 

Copies of 

documentation 

distributed 

224 

Public Safety 



Ensure incorporation of the disaster 
management plan into IDP 

Plan incorporated into IDP 

Manager: Traffic 

Services 

100% 

By end of May annually 

Approved IDP 

225 

Public Safety 



Compilation of a Fire Services Master 
plan by the end of May 

% completion of the plan 

Manager: Traffic 
Services 

Current plan 

100% by end June 

Approved IDP 

226 

Public Safety 



Inspect hydrants to ensure they comply 

with National Standards 

Number of inspections 

Manager: Traffic 

Services 

1 X per quarter 

every 3 months 

Inspection report 



in 

Public Safety 



Review MOU with the District regarding 
community fire protrection to ensure 
ability to meet national standard for as 
specified In SANS 10090 

% completed 

Manager: Traffic 
Services 

New Kpi 

Reviewed MOU with 

district 

Concluded MOU with 

the District 

228 

Public Safety 



Respond to all citizen law enforcement 
queries/complaints / requests within 7 
days 

% Responded 

Manager: Traffic 

Services 

100% 

100% 

Complaints register 

229 

Public Safety 



Joint operations as part of SAPS sector 
policing initiative and security agencies 

# Of operations completed 

Manager: Traffic 
Services 

22 

At least 2 per month 

Joint operations report 

received from 

Provincial traffic 

230 

Public Safety 



Report monthly on the number of 
roadblocks conducted, VCP's limited to 
roadworthy and driver fitness and the 

number of arrests for traffic 
DUI's/warrants 

# Of reports 

Manager: Traffic 

Services 

11 

12 Monthly report per 

annum 

Monthly report submit 
to Public Safety 

committee 

231 

Public Safety 



Maintenance of equipment through Bi- 
annual testing, calibration of equipment 

# Of tests 

Manager: Traffic 
Services 

2 

At least 2 per year 

Inspection report 

232 

Public Safety 



Visit at least 2 schools per quarter 

# Of schools visited 

Manager: Traffic 

Services 

1 X per quarter 

At least 2 schools 

visited per quarter 

Letter of invitation to 

the schooi 

233 

Public Safety 



Attend all community police forum 
and/or neighbourhood watch meetings 
as per invitation 

# Of meetings 

Manager: Traffic 
Services 

2 per month 

bi weekly 

Minutes of meeting 

234 

Public Safety 



Perform monthly inspections on traffic 
officers, vehicles and equipment to 
ensure compliance 

# Of inspections 

Manager: Traffic 

Services 

1 X per week 

4 X per month 

Completed checklist 

235 

Public Safety 



Report monthly on the status of the 
collection of outstanding fines by the 
5th of every month 

# Of reports 

Manager: Traffic 
Services 

New Kpi 

12 Monthly reports per 

annum 

Traffic contravention 

system (TCS) and 
monthly report 

submitted to Councii 

236 

Public Safety 



Address road traffic signs and road 
markings complaints within 7 days in 

accordance with standards determined 

for SADAC countries 

% Of complaints addressed 

Manager: Traffic 

Services 

New Kpi 

Within 7 days 

Complaints register 



237 

Public Safety 



Learners licenses issued within 2 
days/total learners licenses 

% Of licences issued 

Manager: Traffic 
Services 

100% 

Within 2 days 

ENATIS 

238 

Public Safety 



Driver license sessions per month 

# Of tests per month 

Manager: Traffic 

Services 

5 per day 

5 per day 

ENATIS and monthly 
report 

239 

Public Safety 



Learner driver license sessions per 
month 

# Of sessions held 

Manager: Traffic 
Services 

4 per month 

4 per month 

ENATIS and monthly 
report 

240 

Public Safety 



Monthly report of e/Natls on learners, 
drivers licenses and roadworthy 

statistics submitted within 7 calendar 
days 

# Of reports 

Manager: Traffic 

Services 

11 

Within 7 calendar days 

ENATIS and monthly 
report submit to 

Council 

241 

Public Safety 



Payment of agency fees within 5 
working days 

% Prepared within 5 working days 

Manager: Traffic 
Services 

100% 

Within 5 working days 

ENATIS and monthly 
report submit to 
Council 




Ref 

Sub-Directorate [R] 

toplayer 

ref 

Capital 
Project ref 

KPI [R] 

Unit of Measurement 

KPI Owner 

Baseline 

Performance 

Standard 

POE 


Jul 11 

Aug 11 

Sep 11 

Oct 11 

Nov 11 

Dec 11 

Jan 12 

Feb 12 

Mar 2 

Apr 12 

May 12 

June 

2012 

242 

Manager; Technical 
Services 



Identify training needs of 
personnel to enhance career 
development and improve 
municipal capacity 

% signed 

Manager; Technical 
Services 

New Kpi 

All training needs 
identified and 

agreed upon in 
performance 
agreement and 
development plans 

Signed agreements 
and development 
plans 



100 











243 

Manager; Technical 

Services 



Implement Council resolutions 
to ensure that the mandate of 

council is executed 

% of Council resolutions 
implementation within required 

timeframe 

Manager; Technical 

Services 

95% 

95% within the 

required timeframe 

Council resolution 

register 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

244 

Manager: Technical 
Services 



Answer all external audit queries 
received within 30 days to 
ensure an effective external 

audit process 

% of external audit queries 
answered 

Manager; Technical 
Services 

95% 

95% within 30 days 

Copies of answers 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

245 

Manager: Technical 

Services 



Implement written assignments 
from the Municipal Manager to 
ensure effective management 
and performance of the 
municipality 

% of assignments implemented 
within required timeframes 

Manager: Technical 

Services 

95% 

95% within the 

required timeframe 

Copies of written 

answers to MM 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

246 

Manager: Technical 
Services 



Liaison with line managers on a 
regular basis to ensure effective 
management of the directorate 

No of meetings with line 
managers 

Manager: Technical 
Services 

12 

At least monthly 

Minutes of meetings 



1 


1 


1 


1 


1 


1 

247 

Manager: Technical 

Services 



Provide the directorate's budget 
inputs before the draft budget Is 

submitted to council to ensure 

that the needs of the directorate 

are incorporated 

Budget input provided 

Manager; Technical 

Services 

100% 

On due date In 
terms of approved 
IDP/ budget process 
plan 

Copy of budget input 

submitted 









100 





248 

Manager; Technical 

Services 



Ensure sound and authorised 
expenditure of the directorate to 
enhance municipal financial 
viability and management 

Months without unauthorised 

spending 

Manager; Technical 

Services 

12 

No unauthorised 

expenditure 

AG Report 



1 


1 


1 


1 


1 


1 

249 

Manager: Technical 

Services 



Formal evaluation of the 
performance of all identified 
personnel in terms of the 
performance management 
system to ensure municipal 
performance and adherence to 

the PM framework 

No of formal evaluations 

completed 

Manager: Technical 

Services 

2 

At least 2 per annum 

PMS evaluation 
report and Individual 

score sheets 



1 





1 









250 

Manager; Technical 
Services 



Adhere to the approved SCM 
policy to promote good 
governance and to ensure 
proper procurement practices 

0 successful appeals 

Manager; Technical 
Services 

0 

0 successful appeals 

SCM records 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

251 

Manager: Technical 
Services 



Implement correctives measures 

as indentified in internal audit 
reports to reduce risk areas 

% of proposed corrective 
measures rectified 

Manager: Technical 
Services 

95% 

95% within 6 months 

Progress reports to 
internal audit 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

252 

Manager: Technical 

Services 



Regular update of the actual 
performance results against 
targets set in die SDBIP to ensure 
the overall performance of the 
municipality with pre 
determined objectives 

No of months during which the 
actual results of the directorate 

were updated 

Manager: Technical 

Services 

12 

Monthly 

SDBIP system 



1 


1 


1 


1 


1 


1 

253 

Manager: Technical 
Services 



Attend to all incoming 
documents, post, etc of the 

directorate to enhance effective 
management of the directorate 
and to promote good 
governance 

% of all correspondence 
attended to 

Manager: Technical 
Services 

95% 

95% Within 10 
working days 

Correspondence files 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

254 

Manager: Technical 

Services 



Provide the directorate's annual 

report input before the draft 
annual report is submitted to 
ensure the that the quality of 
the information is on an 

acceptable standard 

Departmental Input submitted 

Manager: Technical 

Services 

100% 

By 30 November 

Copy of input 

submitted 






100 








255 

Manager: Technical 
Services 



Provide the directorate's IDP 
inputs before the draft budget is 

submitted to ensure that the 
programmes and projects of the 
directorate are incorporated 

IDP input provided 

Manager; Technical 
Services 

100% 

On due date in 

terms of approved 
IDP/ budget process 
plan 

Copy of input 
submitted 









100 





256 

Manager; Technical 

Services 



Provide the directorate's SDBIP 

inputs before the draft SDBIP is 
submitted to ensure that the all 

the directorates KPI's are 

catered for 

SDBIP input submitted 

Manager; Technical 

Services 

100% 

By 30 May 2012 

Approved SDBIP 












100 


257 

Manager: Technical 
Services 



Submit funding motivations to 
external sources and funders to 
enhance municipal revenue 

No of funding motivations 
submitted to external sources 

and funders 

Manager: Technical 
Services 

New Kpi 

At least 2 per annum 

Copies of 
motivations 

submitted 







1 






1 

258 

Manager: Technical 
Services 



Ensure that all grant funding is 
spent during the financial year in 
accordance with the transfer 

payment agreement 

% of grant funding spent 

Manager; Technical 
Services 

New Kpi 

100% spent 

Financial Statements 













100 



259 

Manager; Technical 
Services 



Investigate health and safety 
incidents to ensure the safety of 
all personnel and to protect the 
municipality from legal actions 

% completion of investigations 

Manager; Technical 
Services 

New Kpi 

95% Within 2 weeks 

Copies of reports 
submitted 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

260 

Manager; Technical 

Services 



Ensure compliance with the 
health and safety regulations to 
ensure the safety of personnel 
and to protect the municipality 
form legal actions 

% implementation of all safety 

issues raised 

Manager: Technical 

Services 

New Kpi 

95% Within 2 weeks 

Copies of reports 

submitted 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

261 

Manager: Technical 
Services 



Comply with all grant 
requirements as indicated in the 
transfer payment agreement 

No of grant progress reports 

submitted to the relevant 
national or provincial 
department 

Manager; Technical 
Services 

100% 

Monthly 

Copies of report 
submitted 



1 


1 


1 


1 


1 


1 

262 

Manager: Technical 
Services 



Submit a grant payment 

schedule in terms of the Division 
of Revenue Act on grant 
spending for the year by 30 June 
2012 

Schedule submitted 

Manager; Technical 
Services 

100% 

By end June 

Copy of schedule 
submitted 













1 

263 

Manager; Technical 
Services 



Manage risks identified for the 
Directorate and implement 
corrective measures to reduce 

risk areas and protect the 
municipality against legal actions 

No of risk management reports 
submitted to internal audit 

Manager; Technical 
Services 

New Kpi 

Quarterly 

Copies of reports 
submitted 







1 






1 

264 

Manager; Technical 
Services 

15 


The number of jobs 
opportunities (man days) 
created through municipality's 
local economic development 
initiatives including capital 
projects 

Number of jobs opportunities 
(man days) created 

Manager: Technical 
Services 

1700 


EPWP statistics 

submitted 




500 



1000 



1500 



1700 

265 

Manager; Technical 

Services 

48 


Maintain infrastructure with the 
spending of the approved 
maintenance budget 

% of maintenance budget spent 

Manager; Technical 

Services 

100% 


Annual Financial 

Statements 












100 

266 

Manager; Technical 
Services 

49 


Muncipal parks and recreational 
areas is provided to all HH 
measured by the no of HH with 

access to recreational areas 

No of wards with access or 

without access to recreational 

areas 

Manager; Technical 
Services 

All 


IDP statistics 



4 



4 



4 



4 

267 

Manager; Technical 

Services 

50 


Upgrading of the community hall 
in Laingsburg 

% completed 

Manager: Technical 

Services 

KPI 


Completion 

certificates 






100 









268 

Manager; Technical 
Services 

51 


Implementation of Integrated 
Human Settlement Strategy 

No of houses built in 
Matjiesfontein 

Manager; Technical 
Services 

0 


Completion 

certificates 

269 

Manager; Technical 

Services 

54 


Upgrading of sportfield in 
Matjiesfontein 

% completion 

Manager; Technical 

Services 



IDP statistics 

270 

Manager; Technical 
Services 

55 


Provision of stormwater 

management systems in built up 
areas to all formal HH 

% of HH with 

Manager; Technical 
Services 

100% 


IDP statistics or 

quaterly statistics 
provided by the 
Dept of Finance 
based on the 

number of 

households billed 

271 

Manager; Technical 

Services 

56 


Maintenance of road and 

stormwater assets 

% completion of capital project 
to upgrade roads, sidewalks and 
cycling lanes 

Manager; Technical 

Services 

New KPI 


Completion 

certificates 

272 

Manager; Technical 
Services 

57 


Improvement of sanitation 
systems 

% completion of upgrading 
project in Matjiesfontein 

Manager; Technical 
Services 

New KPI 


Completion 

certificates 

273 

Manager; Technical 

Services 

58 


Quality of waste water discharge 
measured by the % water quality 

level 

% water quality level of waste 
water discharge 

Manager; Technical 

Services 

75% 


Sample statictics 

submitted 

274 

Manager; Technical 
Services 

59 


Municipal roads is maintained 
measured by the kms/square 
meters of roads patched and 
resealed according to approved 
maintenance plan 

Kms of roads patched and 
resealed 

Manager; Technical 
Services 

200 square meters 


Main and 
Adjustments 
Budgets and 
approved project 
plans and statistics 
kept 

275 

Manager; Technical 

Services 

60 


Effective management of water 
provisioning systems to limit 

unaccounted water 

% of water unaccounted for 

Manager; Technical 

Services 

34% 


Sec 71 reports 

276 

Manager; Technical 
Services 

61 


Excellent water quality 
measured by the quality of 
water as per blue drop or SANS 

242 criteria 

% water quality level 

Manager; Technical 
Services 

63% 


Sample statictics 
submitted 

277 

Manager; Technical 

Services 

62 


Development or implementation 
of a Water Demand 

Management plan 

% completed 

Manager: Technical 

Services 

No plan 


Draft plan 



278 

Manager; Technical 
Services 

63 


Effective management of 
electricity provisioning systems 

% of electricity unaccounted for 

Manager; Technical 
Services 

11% 


Sec 71 reports 




11 



11 



11 



10 

279 

Manager; Technical 

Services 



Equipment for Technical 
Department 

% implementation according to 
budget and plan 

Manager; Technical 

Services 

New Kpi 



10 

20 

30 

40 

50 

55 

60 

70 

80 

90 

95 

100 

280 

Manager: Technical 
Services 



Cleaning of sewerage and 
stormwater pypes 

% implementation according to 
budget and plan 

Manager: Technical 
Services 

New Kpi 





80 

80 

80 

100 








281 

Manager: Technical 

Services 



Upgrading : Ellis Hall 

% implementation according to 
budget and plan 

Manager: Technical 

Services 

New Kpi 






13 

60 

80 

100 







282 

Manager: Technical 
Services 


4 

Upgrading Offices 

% implementation according to 
budget and plan 

Manager: Technical 
Services 

New Kpi 





20 

80 

100 








283 

Manager: Technical 

Services 



39 low cost houses in 

Matjiesfontein 

% implementation according to 
budget and plan 

Manager: Technical 

Services 

New Kpi 




15 

32 

48 

63 

63 

63 

78 

86 

92 

96 

100 

284 

Manager: Technical 
Services 


6 

Purchase of reserve sewerage 
pump 

% implementation according to 
budget and plan 

Manager: Technical 
Services 

New Kpi 









17 

100 





285 

Manager: Technical 

Services 


7 

Upgrading of Matjiesfontein 
sanitation system 

% implementation according to 
budget and plan 

Manager: Technical 

Services 

New Kpi 




7 

11 

24 

42 

50 

58 

74 

88 

94 

98 

100 

286 

Manager: Technical 
Services 


8 

Paving of streets in 2de Laan 

% implementation according to 
budget and plan 

Manager: Technical 
Services 

New Kpi 






11 

22 

77 

100 






287 

Manager: Technical 

Services 



Purchase of new Chritmas lights 
for Laingburg and Matjiesfontein 

% implementation according to 
budget and plan 

Manager; Technical 

Services 

New Kpi 







10 

100 









288 

Manager; Technical 
Services 


10 

Upgrading Buffelsrivier 

% implementation according to 
budget and plan 

Manager; Technical 
Services 

New Kpi 







20 

80 

100 







289 

Manager; Technical 

Services 


11 

New Bus route Phase 2 

% implementation according to 
budget and plan 

Manager; Technical 

Services 

New Kpi 








7 

19 

36 

65 

93 

100 


290 

Manager; Technical 
Services 


12 

Rehab Water Monitoring System 

% implementation according to 
budget and plan 

Manager: Technical 
Services 

New Kpi 



11 

46 

82 

100 









291 

Manager: Technical 

Services 


13 

Water pump 

% implementation according to 
budget and plan 

Manager: Technical 

Services 

New Kpi 






10 

100 








292 

Manager: Technical 
Services 


14 

Upgrading Water network 
Bergsig and Goldnerville 

% implementation according to 
budget and plan 

Manager: Technical 
Services 

New Kpi 











31 

100 



293 

Manager: Technical 

Services 


15 

Elektricity investigation 

% implementation according to 
budget and plan 

Manager: Technical 

Services 

New Kpi 



50 

100 











294 

Manager: Technical 
Services 


16 

Cherry Picker 

% implementation according to 
budget and plan 

Manager: Technical 
Services 

New Kpi 



4 

4 

4 

100 









295 

Electricity Provision 



Conclude a service level 
agreement with the service 
provider by the end of June 

% completed 

Manager: Technical 

Services 

New Kpi 

Services of the 
service provider is 
regulated ito an SLA 

Signed agreement 













100 

296 

Electricity Provision 



Obtain monthly report from 
service provider re services 
rendered 

Number of reports obtained 

Manager: Technical 
Services 

New kpi 

Monthly reports 
obtained 

Reports of the 
services provider 



1 


1 


1 


1 


1 


1 

297 

Fleet management 



Compile a record by the end of 
February of vehicles that 
determine replacement dates, 
maintenance plan and expansion 

% completed 

Manager; Technical 

Services 

New kpi 

Existence of a record 

of all vehicles 

Completed record 









100 







298 

Fleet management 



Vehicles are roadworthy and 
licensed prior to expiry date 

% of vehicles roadworthy and 
licensed 

Senior supervisor; 
Works 

New kpi 

100% compliance 

with all 
requirements 

Certificates 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

299 

Fleet management 



Annual inspection per vehicle of 

the condition of vehicles 

Number inspected/total number 
of vehicles 

Manager; Technical 

Services 

New kpi 

Annual inspection 

Inspection report 













100 

300 

Municipal buildings 



Compile a maintenance program 
for the maintenance of 

municipal buildings and submit 
to the Technical Committee for 

approval 

% completed 

Manager; Technical 
Services 

New Kpi 

All maintenance 

performed according 
to a program 

Minutes of the Tech 
meeting 




100 










301 

Refuse Removal 



The removal of domestic waste 

from all residences in all 

residential areas once a week 

# Of refuse removals cycles 
completed on a weekly basis 

Senior supervisor; 

Works 

Bus waste Mon & 

Wed and residential 

waste Tues and 

Thurs and wet 

refuse Thurs and Fri 

6 cycles per week 
(once a week) 

Maintenance 

checklist 


24 

24 

24 

24 

24 

24 

24 

24 

24 

24 

24 

24 

302 

Refuse Removal 



Address waste complaints within 
7 working days 

% of complaints addressed 

Senior supervisor; 
Works 

100% 

within 7 days 

Complaints system 
report 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

303 

Refuse Removal 



Make public aware of recycling 

programs 

Quarterly bulletins Issued 

Manager; Technical 

Services 

New kpi 

Quarterly public 

awareness 

Bulletin 







1 






1 

304 

Refuse Removal 



Appoint a service provider to 
manage the recycling by the end 
of August 2011 

% completed 

Manager; Technical 
Services 

New kpi 

100% 

implementation of 
the recycling 

program 

Appointment letter 



100 











305 

Refuse Removal 



Quarterly submit a report to the 
Department of Environmental 
Affairs and Development 
Planning as required 

Number of reports submitted 

Manager; Technical 

Services 

New kpi 

Quarterly reporting 

Report on the web 
based system of 

Public Works 







1 






1 

306 

Refuse Removal 



Attend to complaints of Illegal 
dumping In open spaces within 
24 hours 

% complaints attended to 

Senior supervisor; 
Works 

New kpi 

within 24 hours 

Complaints register 
maintained 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

307 

Sewerage Services 



Outflow water complying with 
permit values 

Number of tests completed per 

month 

Senior supervisor; 

Works 

Flow tested 3 X per 
week and 

compliance quality 
tests 1 X per month 

Flow tested 3 X per 
week and 

compliance quality 
tests 1 X per month 

Test results and daily 
reports 


13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 



308 

Sewerage Services 



Monitor the operations of the 
purification works in such a way 
that the permit conditions are 

satisfied 

% compiiance 

Manager; Technicai 
Services 

100% 

Satisfied permit 
conditions 

Lab reports received 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

309 

Sewerage Services 



Sewerage biockage removais 
within 24 hours from receipt of 
the compiaint by the 
Department 

% successfui biockage removais 

within 24 hours 

Senior supervisor; 

Works 

100% 

within 24 hours 

Compiaints register 

maintained 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

310 

Sewerage Services 



Compiete iicense appiication 
forms of aii the WWTW revised 

ito current voiumes treated and 
renewed by the end of March 

2012 

Number of iicences compieted 

Manager: Technical 
Services 

New Kpi 

Approved iicence 

Compieted iicence 
submitted 














311 

Sewerage Services 



Compiiance with the green drop 
requirements as determined by 
the annual compiiance audit 

% compliance as per the annual 
compliance audit 

Manager: Technical 

Services 

57% 

70% compiiance 

Compiiance audit 
report 













70 

312 

Sewerage Services 



Weekiy inspection at pump 
stations 

Number of inspections 
performed per pump station 

Senior supervisor: 
Works 

New kpi 

3 pump stations, 
inspected 1 X per 
week 

Inspection reports 


12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

313 

Sport & Recreation 



Monthiy cleaning and 
maintenance of open spaces, 
parks, sport fieids and streets 

% of monthiy work pian 
compieted 

Senior supervisor: 
Works 

100% 

95% 

Monthly 

maintenance 

checklist 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

314 

Streets & Stormwater 



Repair pothoies and curbs within 
48 hours 

% repaired within 48 hours 

Senior supervisor; 
Works 

100% 

within 48 hours 

Ignite Complaints 
Report 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

315 

Streets & Stormwater 



Annuai cieaning of storm water 
system 

Cieaning compieted before June 

2012 

Senior supervisor; 

Works 

100% 

By June 2012 

Monthly 

maintenance 

checklist 













100 

316 

Streets & Stormwater 



Prepare capitai projects progress 
reports on a quarteriy basis 

Number of progress reports 

Manager; Technicai 
Services 

New kpi 

Quarteriy reports 

Reports submitted 







1 






1 

317 

Streets & Stormwater 



EPWP impiementation pian 
compieted by the end of June 

2012 

% compietion of the pian 

Manager; Technicai 

Services 

New kpi 

Effective 
management of 
projects 

MIS and web base 
system of National 

Public Works 













100 



318 

Streets & Stormwater 



Submit MIG progress reports as 
required by the Prvoinviai 
Department of Locai 
Government before the 3rd 

working day of the month 

Number of reports submitted 

Manager; Technicai 
Services 

New kpi 

Regular reporting 

MIG MIS system 
report 



1 


2 


1 


1 


2 


1 

319 

Streets & Stormwater 



Register new projects for 
2012/13 by the end of March 

2012 

% registered 

Manager: Technical 

Services 

New kpi 

Registered projects 
by the end of March 

MIG MIS system 
report 










100 




320 

Streets & Stormwater 



Attend monthiy MIG meetings 

Number of meetings 

Manager: Technical 
Services 

New kpi 

Attend all meetings 

Minutes of the 
meetings 



1 


1 


1 


1 


1 


1 

321 

Water Provision 



Reguiar monitoring of water 
quaiity resuits 

Number of reports submitted 

Manager: Technical 

Services 

Operational 1 X per 
week and 

compliance 1 X per 
month 

Operational 1 X per 
week and 

compliance 1 X per 
month 

BDS report 



5 


5 


5 


5 


5 


5 

322 

Water Provision 



Compliance with the biue drop 
requirements as determined by 
the annual compliance audit 

% compliance as per the annual 
compliance audit 

Manager: Technical 
Services 

83% 

90% compliance 
with BDS 

BD report 













90 

323 

Water Provision 



Repair breaks within 24 hours 
after break has been reported 

% repaired within 24 hours 

Senior supervisor: 

Works 

90% 

Within 24 hours 

Complaints register 

maintained 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

324 

Water Provision 



Reduce consumer water 

consumption through educating 

consumers 

Number of initiatives per annum 

Manager: Technical 
Services 

New Kpi 

1 initiative per 
quarter 

Quarterly 
consumptions 
notices & photo's 







1 






1 

325 

Water Provision 



Suppiy and instaii metered water 
connections within 14 days after 
request and payment 

% of connections suppiied within 
the required timeframe 

Senior supervisor; 

Works 

90% 

within 14 days 

Consumer 

agreement 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

326 

Water Provision 



Repair faulty meters received 
per iist from Finance within 2 
weeks 

% of meters repaired 

Senior supervisor; 
Works 

100% 

within 2 weeks 

Installation list 


95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

327 

Water Provision 



Compile a Water Demand 
Management Pian by the end of 
April 2012 

Pian compieted byAprii 2012 

Manager: Technical 

Services 

New Kpi 

Completed WDMP 

Minutes of the 

Council meeting 











100 





328 

Water Provision 



Consumers are informed of 

pianned interruptions in water 
suppiy within one week prior to 
the interruption 

% informed 

Manager; Technicai 
Services 

New Kpi 

minimum 7 days 
prior to interruption 

Notices issued 


90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

329 

Water Provision 



Annuai compietion of the 
Reguiatory Performance 
Measurement System by the end 
of March 

% compietion of the program 

Manager; Technical 

Services 

New Kpi 

100% compiiance 
with aii 

requirements 

E-mail submitted 

upon compietion 










100 




330 

Water Provision 



Report on the impiementation of 
the Water Demand 

Management Pian by the end of 
October in terms of Reguiation 
18(1) in terms of the Water 
Services Act 108 

% compieted 

Manager; Technical 
Services 

100% compiiance 

100% compiiance 

with aii 
requirements 

Minutes of the 
Councii meeting 





100 












